Kalk Bay and St James SRA NPC

AGM: 31 October 2022

Agenda

Registration

Welcome and apologies

Membership status

Quorum to constitute meeting

Approval of minutes of AGM of 25 October 2021
Chairman’s report on operations 2021/2022
Noting of Audited Financial Statements 2021/2022
Approval of Budget 2022/2023

Approval of Implementation Plan 2022/2023
Approval of Proposed Utilisation of Accumulated Surplus 2022/2023 and 2023/2024
Appointment of Auditors

Election of Directors

Ratification of Company Secretary
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Kalk Bay and St James SRA NPC

AGM: 31 October 2022

Infroduction

» Areview of past year's activities

» We are dll relieved that the pandemic is now behind us

» Kalk Bay and St James are once again very busy with many compliments about the unique

character and cleanliness from locals and tourists alike.

Management/Corporate

>
>

>

Eight directors, 5 from Kalk Bay and 3 from St James.

Kate Wardle moved out of the area a few months ago and resigned this month - she is sadly
missed for her energy and communication skills

Meetings are held every 6-8 weeks or more when necessary and on the whole are well
aftended.

Thanks to Councilor Aimee Kuhl, who attended when she could and kept us informed as to
what is going on in the City and our area. She should by now have had her baby so will be off
for a few months. We wish her well.

Currently we have 201 registered members. | will address this issue a bit later.
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Finance

» Our operational budget for 2021/2022 was R2,116,514 (previous year
R2,073,275)

»  Budget for core businesses was 1,458,936 (97.3%) spent
» Overall expenditure of operational budget was 90% spent
» General Expenditure budget was underspent by R18,955
» Capex budget of R240,000 was underspent by R52057.

» Operations Projects (e.g. Social Development) budget of R173,000) was
underspent by R120,074
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AGM: 31 October 2022

Finance (cont)

>
>

Accumulated cash reserves as at 30 June: R885,022.

Two months’ income (R434,123) must be retained as a permanent reserve, leaving a net
surplus at end June of R450,899. Additional R173,331 refund from retention fund received
in September resulting in R624,230 being available for allocation to projects.

Projects approved for 2021/2022 of which R172,131was underspent - We are carrying it
over to current year

Proposal to spend R142,000 authorized at last years AGM plus another R120,00 available
for this year and R182,000 in 2023/2024,, On the agenda

Summary —-we propose to spend R434,131 this year on projects and capital expenditure of
which most will be for cameras.

There is also an amount of about R30,000 which will be collected from interest.
Unqualified audit again received.
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Public Safety

>

>

>

Our core strategy is still based on foot patrols, supplemented by strategically placed
security cameras and ad hoc operations with SAPS

3 patrollers are on the streets and public spaces 24/7 and 365 days every year. They
record their patrols on 71 electronic stations throughout the SRA at least 4 times in every
24 hours and sometimes record 7 check ins.

Patrollers are also deployed to periodic "hot spots” such as schools, and the St
James/Muizenberg walkway.

Strategy reviewed and we are about to enhance our processes

Patrols have been regular, and patrol activity is again being monitored and recorded on
a weekly basis. A spreadsheet report is produced every week and after analysis by Bert
Stafford our young security controller, corrective action is implemented

Public Safety patrollers responded to about 75 incidents this past year which was only one
more than last year

Incidences include arrests and apprehension of suspects
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Public Safety (cont)

» Every Wednesday morning a security meeting is held and normally attended by:
» Gail —our manager.

Bert -our young board member.

Police representatives —Capt. Knapp is a great help and has been around for years

City Law enforcement officers, especially Senior Inspector Mkwazi.

Pedro & Juda - Ituba local manger

Anna —our social worker
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Mountain Men representatives

» Any otherinterested person is welcome.

» These meetings are vital in that they determine where our efforts should be deployed and
characters we need to keep an eye on.

» A huge thank you all for your efforts and commitment.
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AGM: 31 October 2022

Public Safety (security cameras)

>

Currently 31 cameras are installed throughout St James and Kalk Bay and we have access to
another 14 privately owned cameras. Four cameras will be installed this year. A number of
residents would like to join the SRA system. Our focus is to upgrade the system and complete the
installation of all cameras

Progress on installation of cameras has been slower than planned:
» Access to Harbour House was denied preventing repair to video receiving equipment

» More sophisticated equipment had to be installed to cope with general signals traffic and
deterioration of long distance signal quality

» Eskom load shedding and shortage of qualified staff caused problems for our installation
and maintenance contractor. By mutual arrangement we are moving to a new contractor
(Rubix) recommended to us by Omnivision. The new contractor has experience with similar
projects in the South Peninsula and is due to commence operations shortly.

Our previous contractor, Bluedog, has granted permission for the SRA to use their equipment on
the Bible Institute at no charge save for data usage

Contract conclude with Omnivision to monitorimages on our cameras from 9pm to 6am every
day, commencing on 1 November. Up to 60 images will be monitored.
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Public Safety (cont)

» Like the rest of South Africa there has been general increase in crime in our area. Crime
has increased due to the economic situation in our country and rise in unemployment.

» We have a growing problem of homelessness and periodic presence of known criminals
which has increased the incidence of drug usage and dealing.

» Crime is still way down from what it was before the SRA was established.

» We are informed by SAPS that rate of crime in other comparable areas is much higher.

» Itis vital that all criminal activities must be reported to SAPS in order to ensure the

appropriate allocation of resources to our area. PLEASE ensure that you make the effort
to report the crime even though you may think that it is a waste of fime. SAPS keep pretty
good stats that are really useful
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Public Safety (crime stats)

2013
2014
2015
2016
2017
2018
2019
2020
2021

2022

March

January February April May June July August |September| October | November |[December|Year Tota
11 10 11 15 8 10 17 13 16 15 16 25 167
15 11 13 11 7 13 20 17 20 15 11 24 177
18 4 11 6 6 4 6 6 6 11 5 5 88
17 4 9 7 7 10 5 17 6 8 8 6 104
4 3 7 13 16 3 2 2 6 5 10 3 74
3 6 16 22 8 7 10 5 2 8 6 6 99
9 4 6 5 6 4 9 12 2 4 11 5 77
15 7 3 1 3 5 11 8 8 n 10 9 91
5 4 11 25 8 8 9 11 6 3 5 2 97
8 6 6 6 / 6 3 9 4
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Public Safety (cont)

» Security Whatsapp group is now maintained and run by Rachel Moore with support from the
SRA as required. A very big thank you to Rachel

» Thanks to Colonel Naidoo and Capt Knapp of SAPS Muizenberg and Senior Inspector Mkwasi
of LE and their teams for great support.
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Cleansing and Environmental Upgrading: Street Cleaners Eddie, Miguel and Musi




Kalk Bay and St James SRA NPC

AGM: 310ctober 2022

Cleansing

» Litter and weeds routinely removed from residential streets not normally maintained by City and
area between Main Road and railway line.

» Three full time employees cover the entire SRA. Work inspected regularly

» In May Gail our manger requested that we outsource the cleaners to SPMG a division of ltuba.
After much debate we acceded to her request.

» Gail found that most of her time was taken up dealing with the cleaners. -Attending to queries,
directing and keeping tabs on them, handling their time keeping, payroll and other personal
problems.

» Our three previous employees were taken over by SPMG as we are insistent that workers are
sources from our areaq, if suitable.

» The new strategy has been effective and is proving to be well supervised by the area supervisor
of SPMG together with Gail's valuable input.

» Thanks to Cheri Scholtz of PETCO for their financial contribution of R15.000 towards the removal

of plastic and other litter from harbour beach
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Environmental Upgrading

» Maintenance of public spaces is a core City responsibility, which could be better managed (we
have had three refuse collectors over the last few months)!l. There is also a new contractor
collecting recyclable waste bi-weekly —the last one collected weekly.

» Generally we have a good relationship with City officials due to our constant interaction with
them, but we need to engage with them more and hold then to account. Aside from the
glitches we appreciate their contribution and offer them a big thanks for their help.

» Every month the SRA allocates funds to private individuals to maintain various gardens. It is
small pittance for the incredible effort they put in.

» Danger Beach Park- Sue Flanagan and Nina Innes
Harbor gardens — Robin Penny

Dalebrook gardens-Althea Pringle-Fraser

Lever Street Park- Judy Herbert and her helpers
Anderson Road Park- Jackie De Waal.
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Gardens — Joe Denbridge
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Social Development

>

This portfolio plays a major function in our SRA as we have a variety of different income groups in
our area and care must be meted out where necessary. This portfolio is vital so that the greater
community is treated with respect, dignity and compassion. When we started the SRA this
portfolio was an integral part of our mission to have a holistic approach to community issues

Anna Els, the SRA Social Development Coordinator has once aaain done a fantastic job dealing
with the issues which confront her every day -
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» We had donated R25,000 to Uturn. We are still evaluating the outcome of our initiative, but the
people involved are trying their best for which we applaud them. Anna assists with the
supply/sales of Uturn vouchers via various businesses.

» Anna has a good working relationship with the homeless who seem to trust her and also works
closely with SAPS for the removal of street children to places of safety.

» She was instrument in negotiating with the City who provided three EPWD Workers to help with
cleaning and bush removal. These workers were paid by the City as part of their effort to create
jobs for the unemployed. It is a great pity that the amount they were paid was far too low, but
at least they were meaningfully employed. We would like to be able to have more workers in
our area so we hope that Anna can conjure up her magic in securing their services again.

» She consults with an average of 4 people per week at her weekly Open Door consultations and
provided assistance such as obtaining ID docs and SASSA grants.

» Anna maintains a good working relationship with Provincial and City Social Development
officials. We are thus kept up to date with the by-laws relating to homelessness and people
sleeping in public areas.

» |, as Chairman regularly meet with Anna and Joanne (who was previously on our board) to
discuss the various issues arising and try and deal with them as effectively as we can.

b She nrociired accictance of A field worker from the Citvy who worke evcliicivelvy in otir SR A
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Marketing/Communication

» The SRA maintains close contact with its members and residents of our SRA, principally via
e-mails and WhatsApp sent to over 800 subscribers.

» The next board will ensure that our data base of property owners is up to date with the
correct contact details.

» 12 e-mail communications (hewsletters and news flashes) were sent to subscribers during
past year . The new board will make sure that there is much more communication and
Gail has indicated that she will step into the breach

» Alog kept of residents comments on quality of SRA services is kept: this again confirms
that residents are generally satisfied with the SRA performance. Gail received many
phone calls verbal thanks and 4 positive emails.

Conclusion

» Thanks to Gail for running the SRA affairs efficiently for the past year and to Barrie Gasson
for being the scribe for our board meeting minutes and also for his advice which is
invaluable due to his intimate knowledge of our historical suburbs
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Appointment of Auditors
» City survey shows that audit fee for our size of budget is about R15,000
» Audit fee by AMF and Associates for 2021/2022: R11,900

» Appointment of M van Litsenborgh of AMF recommended



