Kalk Bay and St James SRA NPC
Chairman’s Report
Annual General Meeting: 25 October 2021

This report summarises the activities of the SRA since our last AGM in November last year.
Although the constraints of the Covid state of emergency regulations have hampered our
activities to a lesser degree than during the “hard” lockdown last year, they nevertheless
continue to cause inconvenience and constraints on our operations.

The SRA again records its condolences and sympathy for all those in our community who have
lost family or friends or who have suffered from the effects of the pandemic.

At the outset, | record the thanks of the SRA board and our community to our Manager, Gail
Daniels and our SRA staff for their commitment, hard work and initiative during the past year,
particularly during the difficult days of the various lock downs.

Management/Corporate Issues

As you know, the SRA is a non-profit company. The board consists of 9 unpaid volunteers,
comprising 6 residents from Kalk Bay and 3 from St James. We welcomed a new member, Kate
Wardle, who joined us after last year's AGM. She has made significant contributions with her
fresh ideas and enthusiasm.

Unfortunately, due to the constraints of the Covid pandemic, the board was not able to hold
any in person meetings during the past year. However, meetings were held via the electronic
medium of Zoom every two months and these proved to be very effective.

Attendance at these board meetings was again at a high level. My thanks to all board members
for their attendance and many contributions throughout the year. AlImost all of them have
remained on the board since inception of the SRA in 2014 and before that. This evidences the
harmonious and cooperative working relationship between them and their truly impressive
commitment to the work of the SRA, for which our community should and | believe is thankful.

For any organization to retain energy and initiative there must periodically be change in its
leadership. Only for these reasons and not because of any decline in my commitment to the
SRA and its work | have decided not to stand for reelection to the board. It has been a great
honour for me personally to have worked with and made so many friends on the board and in
our community over the past eight or nine years. | remain available to assist in whatever way |
can.

Regretfully, Joanne McGilvray has also announced her decision not to stand for re-election, and
for the same reasons. She has been a member of the board since inception and | record the
thanks of the entire board for her amazing dependability over such a long period of voluntary
service.



Councilor Aimee Kuhl attended most board meetings via Zoom, and has contributed
significantly to our SRA in many ways. We again thank her for her contributions.

Gail Daniels, our manager, has again provided an efficient and friendly service to our board and
members. Thanks also to our cleaning staff who have again cheerfully and efficiently carried out
their often thankless work.

We currently have 188 registered members. Seven applications for membership were received
during the year. We remind you that membership is free to all property owners in the SRA and
we again invite all property owners to apply for membership.

There are now 47 registered SRAs throughout Cape Town. The continuing success of Cape
Town’s SRAs is attracting increasing attention from central government and other national role
players and also within the City for the invaluable contributions we are making to preserve the
quality of life of our neighbourhoods.

Finance

Our financial performance against the approved budget of R2,073,275 was good. Overall
expenditure on operations for the financial year ended on 30 June was 92% of budget.
Expenditure on core operations was 91% of budget, while expenditure on general overhead
expenses increased from 74% last year to 92% this year.

In regard to the budgets from our available surplus funds approved by our members for
operational projects and capital expenditure, 99% of the approved capital expenditure budget
of R132,000 was spent on the acquisition and installation of security cameras and related
equipment, and about 92% of our budget for operational projects was spent, excluding the
amount donated by PETCO for cleaning of harbour beach. A small amount of this budget was
utilised due to the lower use of the beach during the Covid lockdowns.

These high utlilisation rates confirm that board has been diligent in applying our surplus funds
as directed by our members.

Despite using over 90% of our total budget of R212,000 from surplus funds for capital
expenditure and other special projects, we ended the financial year with cash reserves of
R663,283. Of this amount, we are required to maintain a permanent reserve of the equivalent
of two months’ income as a provision for cash flow risks. This currently amounts to R405,666,
leaving an available surplus as at the end of June of R257,617. In addition, in September we
received a refund of R177,115 from the City from our retention fund designed to provide for
bad debts. This means that our total available surplus funds, after providing for the obligatory
reserve, is R434,732.

It remains the SRA’s policy to use our available surplus for worthwhile projects rather than to
accumulate surplus funds for their own sake. A proposal will therefore be made later in this
meeting to utilise effectively the entire amount of our available surplus, a total of R430,000 on



capital expenditure and various projects during this year and next financial year. This is made
up of a revised amount of R288,000 this year and R142,000 next year.

Thanks to the meticulous records maintained by our Manager, our annual audit was completed
expeditiously and the SRA again received an unqualified audit of its 2020/2021 financial
statements.

Public Safety

The SRA’s core public safety strategy has from the outset been based on foot patrols,
supplemented and enhanced in various ways, including by strategically placed security cameras,
a focus on Social Development activities, and close working relationships with SAPS, Law
Enforcement, and SANP.

In pursuance of this policy, three trained and uniformed public safety patrollers employed by our
contractor patrol the entire SRA during 12 hours shift by day and night on every day of the year.
The patrollers are required to record their presence at all 71 electronic stations throughout the
SRA at least 4 times in every 24 hour period.

The public safety contractor’s foot patrollers have also been deployed:

e To various “hot spots” on an ad hoc basis from time to time

e To local schools to ensure the safety of pupils at arrival and departure times

e To patrol the St James/Muizenberg walk way and coastal areas during early daylight
hours in summer

At our last AGM | report that our Public Safety strategy, as outlined above, was to be reviewed
in the light of increased criminal activity in our village. This was done and the recommendation
accepted by our board was that there should be no change to our core strategy.

Due to problems with our now outdated electronic monitoring system and the change to a
more efficient PTT recently installed the frequency of visits by the patrollers to our electronic
recording points has not been recorded since March. However, we are confident that the
patrollers continue to visit these sites at a much greater frequency than the contracted
frequency of 4 times per 24 hours. Our patrollers responded to 74 incidents and calls for
assistance during the year, including apprehension of suspects, assisting with arrests and
assisting with vagrancy and street children issues.

As a matter of good practice the board calls for public safety proposals every few years in order
to test the market and to ensure that we continue to receive good value from our public safety
service provider. This exercise was carried out in July when requests for proposals were sent to
four security contractors. This coincided with the sale by Lake Security of its business to Ithuba
Umsundu Security (Pty) Limited, who were also invited to submit a proposal.



After evaluation of the bids received, the board accepted the recommendation to appoint
Ithuba with effect from September as our new Public Safety contractor for various reasons
including:

e The contract price was the lowest received and there was no increase on the price paid
to Lake Security

e |thuba submitted comprehensive documentation and complied with all the bid criteria

e Their proposal include the supply of PTT radio equipment, valued at about R13,000 at
no cost to the SRA.

e |thuba has made arrangements with another security contractor for armed response
when needed at no extra cost to the SRA.

The PTT radio equipment supplied by Ithuba is a more modern communication/ location system
than our old electronic baton patrol control system. We have adapted this new system for our
purposes and expect to derive significant benefits and a saving in operating costs from it. We
are now receiving weekly reports from Ithuba on patrol activity and from the end of this month
will resume reporting on this activity as before.

Regarding security cameras, the SRA currently owns 19 security cameras in operation and
we have 8 cameras in stock for installation. We also monitor the images from 9 cameras
owned by private property owners. The focus during this year is on the upgrade of our
overall system and the installation of additional cameras, including, possibly, a licence
recognition camera on Boyes Drive,

Unfortunately, progress on the installation of our security cameras and monitoring
equipment was slower than planned resulting in seven instead of the planned eleven
cameras being installed. Reasons for this include the following:

e We were unable to access or repair our main video receiving equipment on Harbour
House restaurant for some months due to bans on access by the Harbour Master and
his assistant. Thankfully, after much effort, higher authority intervened and our
access to this crucial equipment has been restored.

e The Wi Fi equipment we were using suffered from interference from other peoples’
equipment and signals deteriorated over a long distance. We have therefore decided to
use a more sophisticated system to eliminate these problems. There was a delay in the
import of this equipment but installation has commenced and should be completed soon.

e We were compelled to change our contracted installer. Our new contractor has
considerable experience working throughout the South Peninsula on similar projects
and also installs and operates wi fi and fibre transmission lines

e It took two long and frustrating years to negotiate and agree with the City for the
supply of power to our two cameras positioned on Boyes Drive. Thankfully the power
supply is now installed and the cameras are operating.

All installed cameras are linked to a system that collects images on the SRA’s Wi-Fi system

4



and on the SRA’s dedicated, password protected, internet site. The images are displayed
in the control room at the SRA office on 3 TV monitoring screens each capable of carrying
12 pictures simultaneously. The system is able to monitor up to 40 cameras.

The images provide a wide view of strategic localities and enable the patrollers to quickly
identify and react to observed unusual activities.

These images are monitored throughout the day and night on an intermittent basis by our
patrollers and an occasional observer from Mountain Men security. We are considering options
for increasing surveillance of the screens depending on the cost involved.

Regarding the incidents of crime in our area reported on our Whatsapp security group there
has been a general increase in criminal activity in our area over the past year. Thisis a
reflection of an increase in crime nationwide and due to the worsening economic situation and
a worsening unemployment rate. In our area crime has increased due to the growing problem
of homelessness and the periodic presence of known criminals operating in our area which
resulted in a serious spike of 11 and 25 incidents of crime in March and April. This was caused
mainly by two known criminals who were arrested and jailed. Since then the incidence of crime
has stabilized, and has been subdued during the past few months.

Despite this general increase, the crime rate in our area is still only 60% of the rate prior to the
establishment of the SRA. We are informed by SAPS and other sources that the rate of crime in
other comparable residential areas is far higher than in ours. This illustrates the need for
ongoing vigilance to contain crime as best we can.

We thank all those residents who have reported crimes this year to SAPS and actively
participated in various neigbourhood watch groups. Please continue to report cases to SAPS as
this is the best means of ensuring that adequate SAPS resources are allocated to our village.
We remind residents that the SRA patrollers look after public areas only and cannot enter
private property or respond to a private security incident.

Operation of the Buzzer app sponsored by the SRA is currently suspended as it is being
upgraded. The SRA is investigating installing and operating its own fast response system.

The security Whatsapp group formerly run by the SRA remains active and effective and is being
maintained by Rachel Moore, with support from the SRA as required. This is another example
of a member of our community providing a service for the benefit of our residents.

We again record our sincere thanks Colonel Naidoo and Captain Knapp and their colleagues
at SAPS Muizenberg for their sustained co-operation and help and many instances of quick
reaction during the year. Our thanks also to the City’s Law Enforcement team based at
Muizenberg, which now has a stable team of officers under the command of Senior
Inspector Mkwasi and who now operate on a 24 hour basis.



Cleansing Services and Environmental Upgrading

This portfolio removes litter and weeds from those streets not normally maintained by the City
Council (e.g. all streets other than the Main Road, Boyes Drive and Clairvaux Roads), and also
the area between the Main Road and the railway line from the Haven in Kalk Bay to beyond St
James pool.

This arduous and often thankless work is carried by three full time employees. Unfortunately,
the services of one of these employees was terminated during March. Her replacement is a
local resident, Musa Samsodien, who has settled in well and is making a good contribution to
this stable and reliable team. Their work is inspected regularly and their performance has been
consistently acceptable. They are all important and valued members of our SRA.

The SRA records its thanks to PETCO for its repeated generous contribution of funds towards
removal of litter from harbour beach. PETCO continues to be a highly valued partner of the
SRA.

Because maintenance of public spaces, including parks, is a core responsibility of the City, the
SRA has to date provided a very modest budget for this purpose but sufficient to maintain the
Dalebrook Pool garden and to contribute to the many private initiatives by local residents.
However, it has become increasingly clear that the City is struggling to provide this important
service to a satisfactory level. For this reason the SRA is proposing an increase to its budget by
an amount to provide ongoing monthly support for the maintenance by private individuals of
Danger Beach park, Dalebrook Pool park and the garden at the entrance to the harbor.

The maintenance of these areas and many, many others are all undertaken by private individuals
who do so willingly and who have the sole motivation to maintain our village as such a pleasant
place to live and visit. We again thank these residents and businesses for their wonderful
contributions to our community.

Social Development

This portfolio has always been of fundamental importance to the SRA’s approach of addressing
all issues in our village, including social issues, in a holistic way.

The SRA contributed a total amount of R25,000 towards the cost of setting up a service centre
in Muizenberg operated by the NGO UTurn. This aims to provide social upliftment services to
the homeless in our general area. Their base strategy is to meet the basic needs of the
homeless by means of vouchers for meals or clothing, thereby reducing the cash flow on the
streets that fuels addiction, street solicitation and dependency and attracts people facing
homelessness to the area. The UTurn vouchers are sold primarily through businesses in our
area, but vouchers can also be purchased via their website. | recommend residents to support
this very worthwhile project via the purchase of meal vouchers.



Anna Els, our Social Development Coordinator has energetically and successfully provided social
assistance to those in need despite the constraints of the lock down regulations. Anna has a
good working relationship with the homeless in our area, who clearly trust her. She consults
an average of about four people per week at her weekly Open Door sessions and has assisted
them on a range of issues, including obtaining ID documents and social welfare grants.

Her other successes include the following:

e Anna continues to have a good and close working relationship with the City and
Province, mainly in regard to finding accommodation for the homeless or to get them
back with family members where possible

¢ Anna offers trauma counselling where needed. For example, after the man drowned
just outside the harbour while paddle boarding, she went the next day to Live Bait and
Harbour House to offer counselling to the staff there who had witnessed the rather
tragic incidence.

¢ Anna, together with employees from the City, has consulted our local businesses
regarding the new Give Responsibly campaign recently launched by the City.

¢ Anna works at St James primary school assisting with social issues and receives a stipend
from them for this service. Her work there is much appreciated.

e She assisted UTurn to contact businesses in our area regarding the supply and sale of
meal vouchers.

e She has succeeded in procuring the allocation by the City of a fieldworker to operate
exclusively in St James and Kalk Bay on two days per week. This field worker is of great
help to Anna in interactions with the homeless.

e Anna maintains a cooperative and highly effective system with SAPS for the quick
removal of street children and referral to City social service officials.

e She remains actively involved in the City’s Street People Forum

e She has also maintained good relations with local businesses and reports that this has
resulted in better reporting of social issues by businesses and residents.

Marketing/Communication

The SRA maintains regular contact with our members in order to inform them of our activities
and on a wide range of local issues. Over the past year 18 e-mail communications, consisting of
newsletters and news flashes, were sent to our e-mail database of over 800 local residents.

Our Manager keeps a log of all communications of compliments and complaints received in
order for the board to assess our performance on SRA mandated activities. This log again
indicates that members and residents are generally satisfied with the performance of the SRA.



Conclusion

| am confident members will agree that the operations of your SRA continue to be efficiently
and effectively managed.

In addition to those already recorded, we wish to thank:

e All members of our community for their continued support, offers of help and also their
criticism! | repeat every year that this SRA and its community fund belong to you. We
all need to work together to find the best and most cost effective means of addressing
our communal concerns.

e Members of the City Council, particularly the Inter Services Liaison team, for their help
and guidance.

e QOur contractors and employees who have worked so hard to maintain our community as
a safe and pleasant place in which to live, to do business in and to visit.



