Minutes of the Annual General Meeting of the Kalk Bay St. James SRA NPC
held at 18h30 on Monday 25 October 2021
at the Kalk Bay Community Centre, Kalk Bay.

1. Registration

2. Welcome & Apologies

The Chairman Jim Russell welcomed all present, including Captain Knapp (Muizenberg
SAPS), Eddie Scott (City of Cape Town), Pedro Swartz and Nathier Fortune of Ithuba,
Security, Father Richard Martin of Holy Trinity Church and Cheri Scholtz (PETCO)

Apologies were received from: Cllir Aimee Kuhl, Andy Paige, Paul De Villiers, Everal
Joseph, Olga Human, Joan McDermott, Susanna Rasmussen, Ank Gowans, and Steve
Herbert.

3. Membership list status

The Chair reported that the company has 188 registered members, 105 in Kalk Bay and 83.in
St James. No resignations had been received, and 7 new members had been registered: Ank
Gowans, Jessica Wilson, Keri Muller, Patricia Parr, Katherine Glenday, Vimaset (Martin
Suter and Elana Pienaar), Peter Bedborough.

4. Quorum to constitute the meeting
The meeting was quorate with 35 members present, and 57 proxies received. (A quorum is
20% of the membership of 188, either in person or by proxy = 38.)

Invited Input: Captain Knapp SAPS reported that he has returned to the station after eight
months away. SAPS is ready for the Festive Season. In Kalk Bay there is no neighbourhood
watch and it is desirable that there should be one to reduce crime. The crime situation is
stable.

The Chair thanked Captain Knapp for his dedicated service to Kalk Bay and St James.

5. Approval of minutes of the AGM held on 26 October 2020
Correction: under Point 14 Kate Herbert should read Kate Wardle.

Proposer: Eric Stephen Seconder: Derek Stuart-Findlay
Subject to the above correction, the minutes were approved.

6. Chairman’s Report 2020 — 21 (on the website)

Jim Russell reminded the meeting of the SRA’s mission: it is a non-profit company run by a
Board of 9 unpaid elected volunteers with six from Kalk Bay and three from St James. Its
purpose is to provide ‘top up’ or supplementary services to those provided by the City in the
fields of Public Safety, Cleansing, Environmental Upgrade, and Social Development. Its sole
purpose is to maintain the quality of public services and quality of life of our community.

His report covered management and corporate issues, Public Safety, Cleansing services,
Environmental upgrading, Social development, and Marketing / Communication. The full
text of his report has been placed on the SRA’s website.

7. Noting of Audited Annual Financial Statements 2020 — 2021 (on the website)



The auditors AMF & Associates found that “the financial statements present fairly, in all
material respects, the financial position of the Kalk Bay and St James SRA NPC as at 30 June
2021, and its financial performance and cash flows for the year then ended in accordance
with International Financial Reporting Standard for Small and Medium-sized Entities and the
requirements of the Companies Act of South Africa.” AMF & Associates also found no
material inconsistencies or misstatements between other information and the Annual Audited
Financial Statements.

The Annual Financial Statements were noted by the meeting.

8. Approval of budget 2022 — 2023 (on the website)

Eric Stephen explained the proposed budget for 2022 / 2023.

The operational budget of R2,477,043.00 is in line with the approved Business Plan and is a
7% increase on the 2021 / 2022 budget. Expenditure is allocated to the following: Employees
R317,448.00 (12.8%)%, Core Business R1,720,869.00 (69.5%), Depreciation R60,000.00
(2.4%), Repairs & Maintenance R33,944 (1.4%), General expenses R132,731.00 (5.4%)%,
Projects R102,000.00 (4.1%), Capital Expenditure R40,000.00 (1.6%) and Bad debts
provision R70,051.00 (2.8%).

Proposer: Shaun McDermott ~ Seconder: Cheri Scholtz
The proposed 2022/2023 budget was approved by a show of hands.

9. Approval of Implementation Plan 2022 — 2023 (on the website)

The plan is a performance-tracker for each of the 6 portfolios: SRA Management,
Communication & Marketing, Public Safety, Cleansing, Environmental Upgrade, and Social
Development. The plan had been placed on the website for inspection and comment. The
Chairman requested that the draft plan be approved unless there were any comments or
objections. No comments or objections were made.

Proposer: Eric Stephen  Seconder: Derek Stuart-Findlay
The proposed Implementation Plan for 2022/2023 was approved by a show of hands.

10. Approval of utilisation of accumulated surplus 2021 — 2022 (on the website)
Eric Stephen explained that of the total accumulated surplus of R434,732 available for
utilization on projects it is proposed to allocate R288,000 this year and R142,000 in the
2022/2023 financial year.

Of the proposed amount of R288,000 to be spent this financial year, it is proposed that
R173,000.00 be spent on Projects and R115,000.00 on Capital Expenditure.

Projects: Social development R20,000.00; Marketing/Signage R15,000.00; Public safety ad
hoc operations R30,000.00; PETCO harbour beach cleaning R18,000.00; Cleansing
R10,000.00; Environmental upgrade R80,000.00.

Capital Expenditure: Computer equipment R15,000.00; Security cameras, monitoring
screens & equipment R100,000.00.

Proposer: Derek Stuart-Findlay Seconder: Kenneth McClarty
The proposed utilisation of accumulated surplus during the 2021/2022 financial year was
approved by a show of hands.

11. Approval of utilisation of accumulated surplus 2022 — 2023 (on the website)



It is proposed to allocate R142,000 of the available accumulated surplus amounts to projects
in the 2022/2023 financial year, of which it is proposed that R102,000 (71.8%) be spent on
Projects and R40,000 (28.2%) on Capital Expenditure.

Projects: Social development R20,000.00; Marketing / signage R10,000.00; Public Safety
(ad hoc operations) R20,000.00; Petco: Harbour beach cleaning R12,000.00; Cleansing (ad
hoc projects) R10,000.00; and Environmental Upgrade R30,000.00.

Capital Expenditure: Security cameras, monitoring screens and equipment R40,000.00.

Proposer: Jim Russell Seconder: Bert Stafford
The proposed utilisation of accumulated surplus during the 2022/2023 financial year was
approved by a show of hands.

12. Appointment of Auditors
The Chairman said that AMF & Associates are the current auditors of the company and Mark
van Litsenborgh of AMF is the responsible auditor.

AMF had again charged the company R11,500 for their audit, which is below the benchmark
of about R14,000 for similar sized SRAs. It is therefore proposed to appoint Mark van
Litsenborgh of AMF & Associates as auditor of the company.

Proposer: Eric Stephen  Seconder: Bert Stafford
The appointment of Mark van Litsenborgh of AMF as the company’s auditor was approved
by a show of hands.

13. Ratification of Company Secretary
Eric Stephen has been the Company Secretary and is willing to continue in this role.

Proposer: Judy Herbert  Seconder: Guy Parr
The proposal was approved.

14. Election of Directors

Shaun McDermott took the Chair and reminded the meeting that the Companies Act requires
one-third of the Directors to resign annually. Eric Stephen, Tony Trimmel and Joanne
McGilvray are resigning by rotation and Eric and Tony have made themselves available for
re-election. There are currently 9 directors. Jim Russell and Joanne McGilvray have not made
themselves available for re-election.

Proposed new member: Spencer Siljeur

All other members were prepared to re-stand. There will therefore be 8 directors.
The election of the current members of the board, excluding Jim Russell and Joanne
McGilvray, and Spencer Siljeur was approved by a show of hands.

Invited statements:

Tony Trimmel, Chair of the KB St J RRA thanked Jim Russell for directing the SRA for
eight years. He acknowledged his professionalism and commitment to the organization and
the community. He also thanked Elaine for her support.

Eric Stephen thanked Jim Russell for his hard work, time, and dedication over the years.
Gifts of wine and flowers were presented to both of them.



And he included Joanne McGilvray in this statement of thanks and appreciation.

Eddie Scott (CoCT) congratulated Jim on his dignified, professional and challenging
leadership style. The City appreciates the positive working relationship established with the
SRA.

15. General

Q: What is the status of the installation of fibre optic cables in our area?

A: Jim Russell explained that this is not an SRA issue — not part of its mandate. In March
2019 Frogfoot were contracted by the CoCT to put in trenching for cabling. A public meeting
was held. Certain criteria were laid down regarding restoration after the work. To date
nothing has taken place, presumably because of the terrain and the heritage issues. Also,
along Boyes Drive there are two 11 kV cables but not sufficient space for fibre. The way
ahead is unclear. Telkom may be able to do something. Formation of a working group to
liaise with the City could be the way to go. The alternative is to use WiFi through the
company Blue Dog — but there has to be a direct line of sight between the property and the
Blue Dog source. Blue Dog is expanding its network.

Q: Judy Herbert commented that the SRA membership 0f188 is a low percentage of the total
number of property owners in the SRA and enquired what efforts have been made to increase
membership. Also, who monitors the cameras — is it Mountain Men?

A: The Chairman explained that frequent reminders are communicated to our community
inviting applications for membership of the SRA, including on the notice convening the
AGM. However, membership is voluntary and is dependent on applications being received.
Eddie Scott stated that our AGM turn-out is high by comparison with other SRAs.

A: Mountain Men and the patrollers do the monitoring. They work in rotation. The
monitoring will be increased and there is also to be liaison with Muizenberg. Kate Wardle
commented that off-site is monitoring is also possible. Eric Stephen advised against having
multiple companies doing the monitoring.

Q: Lewis Gerber: Who does the armed response and what is their reaction time?

A: WCSS have an arrangement to provide armed response only if and when this is absolutely
necessary. SRA patrollers are not allowed by law to get involved in armed response activity.
SAPS and CoCT Law Enforcement are the primary armed response units.

16. Closure
There being no further questions or comments the Chairman thanked all present for their
attendance and closed the meeting.

The meeting ended at 20.07



