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Kalk Bay and St James SRA NPC 

Chairman’s Report  

Annual General Meeting: 7 November 2017 

Our SRA is well into the second half of its first five year business plan that commenced in July 

2014 and will be replaced by its second five year business plan in mid-2019.  

A quick reminder of our background and mission:  Our SRA is a non-profit company with a 

board consisting of unpaid elected volunteers. Our current business plan and very modest 

budget was approved by a majority of property owners in Kalk Bay and St James in 2013 to 

provide limited supplementary services in respect of Public Safety, Cleansing, Environmental 

Upgrade and Social Development.  Our SRA is geographically large but has the 7th lowest budget 

of the 39 SRAs operating in Cape Town and the contribution rate for residential property 

owners, who comprise the great majority of our members, is the 4th lowest. 

The challenge, therefore has always been to provide meaningful “top up” SRA services on our 

very limited budget. I think it can fairly be said that our SRA continues to make a significant 

contribution to preserving our communal quality of life, which is its sole purpose.    

This report summarises our performance this year, which can be described as successful, 

despite many and mounting challenges, particularly in respect of Public Safety.   

Management/Corporate Issues    

Your board of directors, comprising 4 residents from each of Kalk Bay and St James, held 9 

meetings during the past year since our last AGM. Minutes of these meetings are posted to our 

website. Average attendance was again over 80%. This sustained good attendance is 

confirmation of the continued interest and dedication of your board members to the policies 

and management of the SRA.  

We cannot expect this level of energy and focus to last indefinitely. It is imperative that we 

ensure the sustainability of our SRA by the planned introduction of new board members with 

fresh and different energy and vision. For this reason, your board is in continuing discussion for 

such a planned turnover of board members. A good start to this process is that Andrew Jones of 

Kalk Bay has attended board meetings is willing to be elected as a director. 

Unfortunately, due to other pressing commitments, Councilor Kuhl was not able to attend 

many of our meetings, but has contributed very significantly to our SRA in other ways. The 

allocation of a large portion of her discretionary budget for the provision of patrollers on the St 

James- Muizenberg walk way is one example. We thank her sincerely for her contributions.  
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Thanks also to our hard working and dedicated Manager, Gail Daniels, for managing our 

operations and book keeping so efficiently. Gail’s quiet, friendly and efficient manner is 

appreciated by the many residents with whom she has contact. Her contribution is much 

appreciated.  Thanks also our cleaning staff who have again cheerfully and efficiently carried 

out their often thankless work.  

We currently have 177 registered members. Three new applications were received during the 

year. We remind you that membership is free to all property owners in the SRA and we again 

invite all property owners to apply for membership. 

Finance 

The SRA board and management continues to exercise strict financial control. Our annual 

financial statements for the year ended 30 June 2017 are in conformity with the International 

Reporting Standard for Small and Medium Entities and the Companies Act and again received 

an unqualified audit report.  A copy has been placed on our website for your reference.   

Highlights of our financial performance in respect of the 2016/2017 budget include:  

o The budget for Core Business  (Public Safety, Cleansing, Social Upliftment and 

Environmental Upgrading) was 98% utilized  

o General Expenditure on non-core activities costs were contained to 66% of the 

budget. 

The board exercises strict control over the allocation and expenditure of our precious SRA 

accumulated surplus funds. Because of this, over the past three years we have built up a total 

amount of invested cash on hand of R570, 000 as at the end of October. This amount includes 

the refund of R62,000 received from the City from the accumulated retention account to cover 

bad debts.  

Of this amount of R570,000 we are obliged by the City to retain about R260,000 as a 

compulsory reserve, leaving an available surplus of R310,000 for possible allocation to projects 

over the 2017/2018 and 2018/2019 financial years.  

As I have reported at previous meetings, the SRA’s policy is to base its Public Safety activities 

primarily on foot patrols. For this reason, it had been the board’s intention to use the major 

part of this surplus to cover the costs of a volunteer local resident as an Auxiliary Law 

Enforcement Officer with powers of arrest.  

However, due to transition and uncertainty concerning the City’s policy in this respect, the 

board decided to focus on other projects instead and to review the possible need to upgrade 

the network of security cameras in our village.  Accordingly, the board approved a number of 

projects at its meeting in August costing a total of R154,000, details of which will be explained 

later and which will be proposed for ratification later during this meeting.  
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The board subsequently also approved, subject to ratification at this meeting, expenditure of R71,200 

from the surplus for the upgrade of the four existing security cameras in Kalk Bay and the 

installation of two cameras in St James (at St James Pool and Danger Beach) and the linking all 

these cameras to Mountain Men in Muizenberg and subsequently to the City control room in 

Lakeside. Also approved were associated costs for maintenance and depreciation.   

The total cost of all these projects is expected to be R230,200, leaving a balance of about 

R80,000 for possible allocation and use during the final year of our 5 year business plan.  

Public Safety 

As has been repeatedly stated, the SRA’s core public safety strategy has from the outset been 

based on foot patrols, supplemented and enhanced in various ways, including by a limited 

number of strategically placed security cameras, a focus on Social Development activities, and 

close working relationship with SAPS, Law Enforcement, and SANP.  

The effectiveness of this policy, and the performance of Lake Security, our Public Safety 

contractor, over the past year is evidenced by the following:  

 The average number of visits to our 68 electronic recording points situate throughout 

the SRA has been never less than 6 times and on average about 7 times per 24 hours, 

which is considerably more frequent than the contracted frequency of 4 times per 24 

hours. 

 Incidents of crime, as reported to the Crimewatch website, remained consistently 

considerably lower than the rate of crime experienced before Lake Security patrols 

began in November 2015, despite the spate of car break ins during April and May. In 

the peak summer months of December, January and February, the incidents of 

reported crime were at an all-time low compared to those months in previous years, 

which was a remarkable achievement and contributed greatly to such a successful and 

peaceful holiday season.  

 Lake Security patrollers have responded to 134 incidents during the year. These range 

from assisting with arrests and apprehension of suspects to alerting residents and 

visitors to open gates and unlocked motor vehicles.    We thank Lake Security sincerely 

for their efficient and successful operations.  

Despite this successful operation, our community is being plagued by a spate of violent attacks 

on the St James to Muizenberg walk way. This is obviously unacceptable and is very concerning. 

The SRA has liaised closely with law enforcement agencies on this problem and a combined 

initiative is being implemented to increase the frequency of foot patrols on the walk way, 

details of which were recently sent out to our members by news flash.  

As mentioned previously, it had been the board’s intention to use most of the accumulated 

surplus to bolster the success of this strategy by funding an auxiliary law enforcement officer, 

trained and equipped by the City, with powers of arrest. However, due to lack of clarity on the 
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City’s policy and training of these officers, the board reviewed alternative initiatives, including 

the effectiveness of security cameras. Fortunately, a number of favourable developments have 

recently occurred that make a decision to acquire and operate security cameras in support of 

our foot patrollers viable and is recommended for your approval at this meeting.  

Firstly, we are very grateful to Councilor Kuhl, who responded to the crisis on the walk way by 

allocating a large part of her discretionary ward allocation funds to the engagement of two 

armed Law Enforcement officers to patrol the coastal area from Muizenberg to Kalk Bay. These 

officers will significantly assist our community to address crime.       

A second further welcome development during the past year has been the very welcome 

revitalization of the Kalk Bay Business Association under the leadership of their chairman, Jack 

Cullinan and manager, Carin Mackinnon-Little. One of their key initiatives has been to register, 

monitor and mentor local informal car guards and to provide them with official vests, the aim 

being to give them a vested interest in collaborating in addressing crime. This initiative is 

proving successful and our community thanks them for it.  

The SRA has assisted and collaborated with the Business Association in this respect and has 

funded the cost of two way radios for use by security guards employed by local businesses in 

order to enable them to co-ordinate activities. 

This wide network consisting of  Lake Security patrollers, SRA cleaning staff, informal car guards 

and other contacts, all act as our community’s “eyes and ears” in detecting and dealing with 

crime. Representatives of all these groups, and the recently appointed Law Enforcement 

officers, join our weekly security meetings. The effectiveness of this network is demonstrated 

by the fact that, thanks to their information, a number of successful arrests were made during 

May that effectively ended the spate of car break- ins referred to earlier.       

A third favourable development is that the City will soon open a regional control room at their 

premises in Lakeside. This will in enable quick reaction by the City and will also be linked to the 

City’s EPIC system. Although access to the electronic facilities in the control room will be free of 

charge, monitoring of the screens will be by volunteers from the community.  

In the interim, Mountain Men have offered to monitor our security cameras free of charge at 

their offices in Muizenberg.  

All these favourable developments led the board to approve, subject to confirmation by 

members at this meeting, the utilization of a large part of our available surplus for the upgrade 

of the four existing security cameras in Kalk Bay and the installation of two cameras in St James 

(at St James Pool and Danger Beach) and the linking all these cameras to Mountain Men in 

Muizenberg and subsequently to the City control room in Lakeside.  This will be fully in line with 

our policy of using security cameras in conjunction with the activities of our foot patrollers.  

The board is therefore confident that the installation and monitoring of these cameras will 

significantly assist in addressing crime.  
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Our Public Safety Portfolio is again consulting closely with various law agencies in planning for 

the usual influx of visitors during the coming summer holiday season. We have every hope that 

it will be as peaceful and well controlled as last year.  To assist with this joint sustained effort, 

the SRA recently took delivery of a caravan trailer donated to us by the Muizenberg 

Improvement District. This will be refurbished and used by SAPS as their local satellite station 

during the holiday season and by Lake Security during the remainder of the year.  

Finally, we again appeal to residents to report all incidents of crime to SAPS Muizenberg in 

order to ensure that they have an accurate understanding of crime in our area. This will help to 

ensure that they prioritise the allocation of resources to our area. We also recommend the local 

Whatsapp group managed by Marion Thomas as an effective means of sharing public safety 

information.      

Cleansing Services and Environmental Upgrading 

This portfolio concentrates on areas not normally maintained by the City Council (e.g. all streets 

other than the Main Road, Boyes Drive and Clairvaux Roads).   

Maintenance cleaning of residential streets is conducted by two full time employees and a third 

employee concentrates on the area between the Main Road and the railway line from the 

Haven in Kalk Bay to beyond St James pool. Their work is inspected regularly and their 

performance has been good. They are all important and valued members of our SRA.  

Workers from the Public Works Extended Work Program made a huge contribution over the 

last summer holiday season to keeping the harbor and harbor beach clean and tidy. We thank 

them and the harbor authorities for their efforts. Unfortunately the harbor beach is currently in 

an unacceptable state and we are waiting confirmation that these workers will again be made 

available over this year’s holiday season.   

The drought and water restrictions have of course seriously hampered the efforts of the many 

private individuals and informal groups who do so much to keep our public spaces in good 

condition.  They have nevertheless used considerable ingenuity in persevering to maintain their 

local gardens and public spaces in presentable condition. We thank them all for their efforts.  

Particular mention should be made of Althia Fraser-Pringle whom contributes her time to 

maintaining the Dalebrook gardens in such good condition regardless of the lack of water.  

In order to assist with drought relief initiatives, the board agreed in August to join with the 

Ratepayers Committee and the Lever Street Park committee by each contributing R10,000 

towards the installation of a well at the Lever Street Park. This has been done and 

arrangements are being made for an electrical connection so that this area can be watered over 

the summer. If this project is successful, a similar project can be considered at the Danger 

Beach park in future.  
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The board also approved a contribution of wooden railings to protect trees installed along the 

Main Road by Andreas Betzold and the Kalk Bay Business Association. We thank them also for 

this terrific initiative.  

Social Development  

Our community has always been an inclusive, live and let live community.  This portfolio has 

therefore always been of fundamental importance to the SRA’s approach of addressing all 

issues in our village, including social issues, in a holistic way.  

We are thankful to our social worker, Marion Thomas, who has had another busy and 

successful year.  

Marion is succeeding in her continued efforts to ensure that proper, appropriate and prompt 

social services are provided within our community by the relevant departments, both City and 

Provincial.  

An illustration that this strategy is succeeding is illustrated by the successful after-hours joint 

operation between our SRAs and City and Provincial Social Development officials in February 

2017 that resulted in 7 children being removed from the street and taken into protective care. 

The children have since received rehabilitation and have been placed into formal care. They 

remain off the streets currently.  

As a direct result of this operation, the SRA and MID now hold monthly meetings with the Head 

of the Provincial Department of Social Development to review cases, build capacity and 

strengthen relationships in the far south. This is a very significant success.   

In June the SRA made a contribution of R5,000 to the carpeting of an office to accommodate a 

Department of Social Development social worker at the premises of the New World 

Foundation, an NGO providing social help to the community at Vrygrond and Capricorn, from 

where many of the children who frequent our area come from. This contribution has effectively 

resulted in securing a very valuable additional social worker to focus on social issues that affect 

all our communities  

In September the SRA sponsored an art workshop at St. James Primary School, the oldest school 

in our community, by Pretty Pride, an organisation who empowers individuals through art, for 

the 20 hard-working teachers of the school who have very limited resources and very few 

opportunities for team building. This initiative was much appreciated. The SRA intends to 

sponsor further collaboration between NGOs and local schools.  

Marion is also contracted to provide social worker services to the Muizenberg Improvement 

District, with the result that her work has a more effective reach among the population that 

frequent our SRA. Marion employs two fieldworkers to assist her in her work, funded by our 

SRA and the Muizenberg Improvement District, and this means that our combined area is fully 

covered by dedicated workers who are trained to work among the homeless and to gain their 
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confidence and trust. One of our male cleaners assists these field workers on two days per 

week in order to provide additional security and confidence.  These field workers have built up 

a data base of about 70 street people who frequent our area, an invaluable resource that 

enables our social worker to build cases and obtain help and action from relevant authorities.  

Marion continues to provide a weekly Open Door counselling service that provides an access 

point for the community to engage with services such as counselling, referrals and guidance on 

certain social issues, etc. Between 10 and 15 visits consultations are held every month. A 

success worth reporting is the case a homeless individual who was counseled for 3 months.  

Because the individual did not have any skills that could assist him in finding employment, the 

SRA agreed to fund the public transport fare and attendance at a skills development course 

with Youth @ Work. The result is that the individual’s ability to gain future employment was 

enhanced. Furthermore, contact was made with a shelter specifically suited to the client’s 

needs. Marion worked alongside their counselling team to ensure that the transition from the 

street to shelter was successful.  The individual has since been reunited with family and is 

currently still off the streets.  

This humble but important success illustrates why we regard our Social Development activities 

as so important. We again thank Marion for her terrific energy, imagination and determination 

to fight for those in our community who need social help.  

Marketing/Communication 

The SRA maintains regular contact with our members in order to inform them of our activities 

and on a wide range of local issues. Forty six communications (7 newsletters and 39 

newsflashes) almost one every week were sent to our e-mail database of 550 local residents.   

The Business Association has embarked on an awareness campaign to publicise the end of the 

roadworks and to invite visitors back to our village.  As part of this campaign various 

communications will be conducted from 29 November to 3rd December via radio interviews, 

printed press, social media distribution and business owners’ websites. During this period local 

businesses will showcase themselves by dressing up their shop fronts, offering specials.  

Our Manager keeps a log of all communications of compliments and complaints received in 

order for the board to assess our performance on SRA mandated activities. This log again 

indicates that members and residents are generally satisfied with the performance of the SRA.  

Conclusion    

As stated at the commencement of this report, the operations of your SRA are being efficiently 

and effectively managed and I am confident that this will continue.  

In addition to those already recorded, we wish to thank:  
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 All members of our community for their continued support, offers of help and also their 

criticism! I repeat that this SRA and its community fund belong to you. We all need to 

work together to find the best and most cost effective means of addressing our 

communal concerns.   

 Members of the City Council, particularly the Inter Services Liaison team, for their help 

and guidance. 

 Our contractors and employees who have worked so hard to maintain our community 

as a safe and pleasant place in which to live, to do business in and to visit.     

 

 

  


