
Minutes of the Annual General Meeting of the Kalk Bay St. James SRA NPC 

held at 20h00 on Monday 26 October 2020 at the Kalk Bay Community Centre,   

Kalk Bay. 

 

1. Registration  

 

2. Welcome & Apologies 

The Chairman Jim Russell welcomed all present, including Cllr Aimee Kuhl, Capt Knapp 

(Mzbg SAPS), Eddie Scott (CoCT), Jo Adams (KBBA), P.I. Mkwasi and Insp. Luddick (Law 

Enforcement) Dave Roberts (Neighbourhood Watch), Cherie Scholtz (PETCO). The 

Chairman said that special arrangements had to be made in light of Covid restrictions 

including a maximum of 50% hall seating capacity. He thanked all present for the good 

turnout. 

 

 

Apologies were received from: Bishop Geoff & Kate Davies, Geraldine Smith, Diana 

Buchanan, Jane Smith, Maureen Bamford, Shaun McDermott, Blanche Stephenson, Paddy 

Herbert 

 

3. Membership list status 

The Chair reported that the company has 185 registered members. No resignations had been 

received, and 7 new members had been registered  

 

4. Quorum to constitute the meeting 

The meeting was quorate with 36 members present, and 40 proxies received. (A quorum is 

20% of the membership of 185 = 38.)  

 

5. Approval of minutes of the AGM held on 25 November 2019 

The Board had approved the Minutes in January 2020 and they were therefore recommended 

for approval by the meeting.  

 

Proposer: Eric Stephen   Seconder: Andy Paige 

The minutes were approved by a show of hands. 

 

6. Chairman’s Report 2019 – 20 (on the website)  

Jim Russell reminded the meeting of the SRA’s mission: it is a non-profit company run by a 

Board of 8 unpaid elected volunteers drawn equally from Kalk Bay and St James. Its purpose 

is to provide ‘top up’ or supplementary services to those provided by the City in the fields of 

Public Safety, Cleansing, Public spaces, and Social Development. Its sole purpose is to 

contribute to preserving our communal quality of life.  

 

His Report covered Management and corporate issues, Public safety, Cleansing services, 

Environmental upgrading, Social development, and Marketing / Communication. The full 

text of his report has been placed on the SRA’s website. 

 

 

7. Noting of Audited Annual Financial Statements 2019 – 2020 (on the website)  

The auditors AMF & Associates found that “the annual financial statements present fairly, in 

all material respects, the financial position of the Kalk Bay and St James SRA NPC as at 30 

June 2020, and its financial performance and cash flows for the year then ended in 



accordance with International Financial Reporting Standard for Small and Medium-sized 

Entities and the requirements of the Companies Act 71 of 2008. AMF & Associates also 

found no material inconsistencies or misstatements between other information and the 

Annual Audited Financial Statements.   

 

Proposer: Tony Trimmel        Seconder: Bert Stafford 

 

Objections were invited from the floor. There being no objections the statements were duly 

noted. 

 

8. Approval of budget 2021 – 22   

Eric Stephen explained the proposed budget for 2020 / 2021, which had been placed on the 

SRA’s website for inspection. He pointed out that the budget was in line with the Business 

Plan and answered questions from the floor. There being no objections a proposer and 

seconder were called for. 

 

 

Proposer: Cherie Scholtz         Seconder: Derek Stuart-Findlay 

No other comments or objections were made and the 2021-22 budget was approved  

 

9. Approval of implementation plan 2021 – 2022    

The plan is a performance-tracker for each of the 6 portfolios: SRA Management & 

Marketing, Public Safety, Cleanliness, Public Spaces, and Social Development. The plan had 

been placed on the website for inspection. 

 

Proposer: Kenneth McClarty         Seconder: Cherie Scholtz      

 

Objections were invited from the floor. There being no objections the Implementation Plan 

was duly approved.     

.  

 

10. Approval of utilization of accumulated surplus 2020 – 2021  

Eric Stephen explained that as at the end of October the SRA’s total reserves amounted to 

R675, 000. Of the amount of R675, 000 we are obliged to maintain an obligatory reserve of 

R377, 000, leaving R298,000 available to be allocated and spent on various projects. It was 

proposed to utilise a total of R251, 000 on various projects during this year and next financial 

year. This is made up of a revised amount of R173, 100 this year and R78, 000 next year.  

The R173,100 00 will be allocated as follows:  R93, 100 (53.8%) on various Projects and 

R80, 000 (46.2%) on Capital items. The major allocation is for the acquisition and operation 

of additional security cameras.  

The proposed allocation of the amount of R93,100 for Projects are as follows: Social 

development R15,000.00; Marketing / signage R10,000.00; Public Safety: ad hoc projects  

R25,000.00, Petco Harbour beach cleaning R13,100.00; Cleansing (ad hoc projects) 

R10,000.00; and Environmental upgrade (DBP and others) R20,000.00. 

The proposed allocation of R80,000 for Capital items are as follows: Computer 

equipment R10, 000; cameras, monitoring & equipment: R70, 000.00. 

Eric Stephen said that there is a need to look at the SRA contribution as percentage of ratable 

value and this will be investigated. 

 

Proposer: Kenneth McClarty Seconder: Joanne McGilvray 



Objections were invited from the floor. There being no objections the proposed utilization of 

the accumulated surplus for 2020/21 was duly noted and approved.     

 

11. Approval of utilization of accumulated surplus 2021 – 2022  

The balance of the accumulated surplus of R78 100 and it was proposed to spend R58 100 of 

this on Projects and R20, 000 on Capital items.   

 

Projects: Social development R5, 000; Marketing/signage R5 000; Public safety/ad hoc 

operations R20, 000; PETCO harbour beach cleaning R13 100; Cleansing ad hoc projects R5 

000; Environmental upgrade 10,000 

Capital items: cameras, monitors etc. R20, 000 

 

A question was raised from the floor by Judy Herbert: The maintenance of Lever Street Park 

had been funded for years by the annual Concert in the Park. It is unlikely that it will be 

possible to hold a concert in 2021 due to lockdown regulations. Could a provision be made 

from surplus funds for a contribution to this park? 

The Chairman replied that in the event that funds were required an amount could be made 

available from the surplus as the proposed allocation was not ‘written in stone’ and there was 

a degree of flexibility. 

 

Proposer: Andy Paige       Seconder: Judy Herbert 

Objections were invited from the floor. There being no objections the proposed utilization of 

the accumulated surplus for 2021/22 was duly noted and approved. 

 

12. Appointment of Auditors 

Auditors AMF & Associates had charged R11 500 during the current year, well below the 

benchmark of about R14 000 under a survey of audit services conducted by the City.  

 

It is therefore recommended that Mark van Litsenborgh of AMF be appointed auditor of the 

Company.    

 

Proposer Eric Stephen Seconder: Tony Trimmel 

 

Objections were invited from the floor. There being no objections the appointment was 

approved. 

 

13. Ratification of Company Secretary  

Eric Stephen has been the Company Secretary and was willing to continue in this role.  

 

Proposer: Judy Herbert          Seconder: Derek Stuart – Findlay 

Objections were invited from the floor. There being no objections the appointment was 

approved and ratified. 

 

 

14. Election of Directors 

Derek Stuart – Findlay took the Chair and reminded the meeting that the Companies Act 

requires one-third of the Directors to resign annually. There are 8 directors and they must be 

elected at a duly constituted meeting. Three had resigned by rotation but were willing to 

stand for re-election. One nomination had been received before the meeting for the 



appointment of Kate Wardle as a Director. A member present pointed out that it was not 

permissible to call for nominations from the floor.  

 

Comment was invited from the floor but there were none and the committee was re-elected 

en bloc. The election of Kate Wardle was also confirmed. 

 

Jim Russell thanked the whole board for standing again and welcomed Kate Herbert. 

 

15. Statements by invited guests 

Cllr Kuhl:  Thanked SAPS and Law Enforcement for their continuing excellent service 

despite the recent challenging times. She said that the area of Kalk Bay/St James through to 

the Cape Point is unique in commitment to teamwork and community organization. The SRA 

does an outstanding job. The project to cover the whole area from Simonstown to the M5 has 

been a long time in the making but is nearing fruition.   

Capt Knapp: SAPS had had a steep learning curve with enforcement of Covid regulations 

and he apologized for any mistakes that had been made. It is hoped that Col Naidoo will 

return to his command at Muizenberg in December. He confirmed the very good partnership 

SAPS had with the SRA.   

P. I. Mkwasi: Law Enforcement. They continue to work closely with the community but are 

having problems with the successful prosecution of homeless people involved in criminal 

acts 

 

16. General  

Q: When is the 5 year plan agreed? 

A: A 5 year plan was agreed at the start of the SRA and the plan is now in its second 5 year 

cycle. Any plan has to be approved by the Directors, the City of Cape Town and the 

registered members. 

 

Q: How is it that all ratepayers pay the SRA levy but only a few are members? 

A: A brief answer to this question was given with an invitation to discuss it more fully at the 

end of the meeting. This was accepted. 

 

Q: Is there any reason to have the meeting so late? 

A: There is no specific reason – it is more a matter of tradition and practicality 

 

Q: When are the St James beach huts to be restored? 

A: CoCT is formulating a plan and budget for approval 

 

Statement: Eric Stephen proposed a round of applause for Jim Russell and Bert Stafford for 

all the work during the year.  

 

There being no further questions or comments the Chairman thanked all present for their 

attendance and closed the meeting.  

 

The meeting ended at 21h35.  

 

 


