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19 May 2020  Zoom Electronic Media 

 

This board meeting was arranged and conducted via Zoom electronic media.  

In attendance via Zoom link: Jim Russell,  Bert Stafford, Tony Trimmel, Joanne McGilvray, , Andy 

Paige, Andrew Jones, Councilor Aimee Kuhl, 

Apologies: Kenneth McClarty, Eric Stephen (Kenneth tried to link up to the meeting via Zoom 

but unfortunately was not able to)   

Management Team in attendance:  Gail Daniels  

QUORUM 

The Chairman explained at the commencement of the meeting that Article 12.6.6 of the 

company’s MOI states that “A board meeting may not be conducted by means of electronic 

communication and no director may participate in a meeting by means of electronic 

communication”  

This meeting is therefore not a valid board meeting under the company’s MOI. Nevertheless in 

view of the fact that the last official board meeting was as long ago as January, it is clearly 

important for board members to meet and review SRA activities over the past few months, 

particularly since the start of the COVID 19 lock down at the end of March.  

It is proposed that the minutes of all informal board meetings and all decisions taken by the 

board during the lock down period will be ratified by formal resolution at the first fully 

compliant meeting of the board after the end of the COVID 19 lock down. This was agreed to.  

The Chairman then commenced the meeting by saying the purpose of the meeting is to update 

board members on activities of the SRA over the past few months. Because of meeting cannot 

extend beyond approximately 40 minutes the usual agenda was dispensed with. 

The Chairman expressed the best wishes of the SRA to all those affected by the COVID 19 

epidemic, including the Lake Security patroller who recently contracted the disease. He also 

thanked all SRA employees, and contractors and their employees for their efforts to maintain 

SRA services under the difficult circumstances of the lock down. Their contributions are 

specially valued in view of their status as essential workers. The Chairman also thanked Gail 

Daniels for her leadership and initiative in coping with a number of crises and initiatives during 

the lock down. 

The Chairman noted with thanks the generous donation of R3,700 from some of our members 

which was specifically intended for assistance to the SRA’s employees, and has been used to 

provide food vouchers for our cleaning staff and patrollers.  
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The Chairman also thanked: 

• Anna Els for her contribution, particularly in assisting to relocate homeless people to 

the accommodation set up by the City at Strandfontein, and 

• CAN for their wonderful work in raising funds and distributing food parcels to those in 

need in our community.  

Gail Daniels then outlined the care provided to Joldini, the LS patroller who has contracted 

COVID and the steps taken to disinfect the Community Hall. 

The meeting approved the following resolutions:  

1.  It was RESOLVED: that the following decisions taken since the board’s last meeting on 

21 January 2020 are hereby ratified:  

a. The decision made in March to insure the computer and image recording and 

display equipment, including four monitoring screens in the SRA office at the 

Community Centre, under the company’s All Risk insurance policy for an annual 

premium of R2,200. 

b. The decision made in April to pay the Muizenberg Improvement District an 

amount of R2,550 as a contribution towards feeding homeless people, including 

those from our SRA, pending their removal to more permanent accommodation 

during the COVID-19 lock down. 

c. The decision made in April to pay Anna Els a bonus of R1,000, and COVID-19 

assistance of R2,700 to the LS patrollers and R853.95 for food parcels for the SRA 

cleaners.  

2. It was RESOLVED: that the company signs up to acquire the Buzzer group security 

warning system at a cost of R500 per month for linkage to three receivers/responders  

and that Bert Stafford is authorised to sign whatever contract or documentation is 

required for the Company’s participation.  

The Chairman then referred to the Progressive Income and Expenditure report that had 

been circulated to the board prior to the meeting and pointed out that cash on hand at the 

end at the end of April was R671,591. This means that after deducting the obligatory 

reserve of about R360,000 the company has available reserves of about R300,000, even 

after spending about R81,000 this financial year on security cameras. The company is 

therefore in a healthy financial position.  

Also, it appears that the company will not overspend any of its operational budgets, but is 

likely to underspend some of its Projects budgets.  
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Councillor Aimee Kuhl then provided an update on activities related to the COVID epidemic. 

She said there had been very little support from the South African Social Security Agency 

and she was humbled by the amazing extent of voluntary work done by private individuals 

to assist those in need. She said the economic effect of the closure of businesses and loss of 

jobs was beginning to be a real and very worrying issue, and a sense of desperation was 

increasing for many. The issue of street people was a huge issue. This situation is 

particularly worrying in view of the reality that the spike in infections has not yet arrived.    

Aimee said that the Muizenberg and Fish Hoek Civic Centres have been allocated as 

screening centres and the False Bay Hospital had seen a marked increase in COVID cases.  

She also confirmed that the temporary accommodation set up for the homeless at the 

Strandfontein pavilion had had to be closed down following litigation. This has resulted in 

an influx of returning homeless people and SAPS appear to be reluctant to enforce lock 

down regulations in respect of the homeless.  

In response to a query from Aimee, Gail reported that the LS patrollers continue to engage 

with residents and most calls for their assistance have recently involved breaches of the 

lock down curfew regulations. She said the patrollers are in good spirits. Two have been 

told to self-isolate for 14 days.  

In response to a query for her opinion on what the SRA could or should be doing under the 

lock down, Aimee said that there is nothing more that the SRA can do beyond providing its 

core services to the extent it can. Maintenance of the LS patrols is clearly important and a 

contribution to CAN would also be very helpful.  

Bert Stafford then explained recent trends shown in the monthly crime statistics that have 

been circulated to the board. He said that the average number of visits per station has been 

above 7 per 24 hours since January. This has been a commendable performance and the 

patrollers have again been paid their monthly bonus. From the relatively high number of 15 

in January, incidents of reported crime have declined markedly to 3 incidents in March and 

1 in April.  

Bert also said that there are more “strangers” in our area and reported on the problems 

experienced above Ladan Road.  

Bert then explained how the Buzzer group security warning system is intended to work and 

highlighted its features.  The app will show 8 pictures that describe various problems. The 

mobile phone holder simply presses on the picture that best describes the situation and it is 

automatically sent to the control room at which the exact location of the affected person 

can be seen. This facilitates quick response. Bert said the City supports the system and it is 

being used increasingly widely throughout Cape Town.  
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The plan is to inform those currently using the SRA security Whatsapp group that the site 

will be closed down and inviting them to mitigate to the Buzzer group for no charge. 

Tony Trimmel reported on activities in the harbour and said fishing activities had been 

exempted from the lock down regulations. This had created some confusion on what 

activities and what personnel were excluded from the regulations. The West Coast fleet is 

currently visiting the harbor. Tony explained that if a single incidence of COVID 19 occurs in 

the harbor it will probably have to be closed and therefore the situation is tense.  

Tony then referred to the fantastic job being done by the CAN volunteers and said over 70 

families in Kalk Bay and 2 in St James are being assisted with food parcels provided by them. 

He also mentioned other generous help from donors such as R50 gift vouchers to help pay 

for incidental expenses.  

Tony also mentioned the recent problems being experienced at the top of Ladan Road and 

said the complaints of illegal activity should be taken seriously and attempts must continue 

to try to get the law enforcement authorities to do their job properly in this area.  

Gail Daniels then referred to her monthly report on SRA activities that had been circulated 

to the board and asked if there were any queries. The only query related to our spending of 

the budget to which she replied that we are likely to come close to fully spending our 

budget on core activities but that most budgets for projects are likely to be significantly 

underspent due to the suspension of activities because of the COVID 19 epidemic.  

This brought the meeting to a close.      


