
ROLE OF CIDs DURING LOCKDOWN 

1.FUNCTIONS: 

CIDs provide supplemental municipal services whilst focusing on 4 management 

areas which are public safety, cleansing, environmental awareness and social 

responsibility. They play an integral role in enhancing municipal services in their areas 

and also serve to assist other public safety institutions in making their communities 

safe whilst assisting with the homeless people and adding value in other spaces. 

They are deemed to be an external service provider to the City as per senior legal 

opinion and as such could be seen as an extension of the City. 

The lockdown also impacts on CIDs who assist the City in various ways within their 

communities and the CIDs are hugely concerned with the impact of the lockdown 

on their roles within their communities. They can also play a huge role during 

lockdown in assisting the City but need guidance from the City as to the extent of 

their involvement. It is a given that it is not business as usual and that we all have to 

adapt to the circumstances. 

2. STATUS OF CIDs AS FRONTLINE SERVICES: 

Do the CIDs qualify as frontline services? Essentially they provide top-up municipal 

services of which public safety and cleansing (relating to solid waste removal) are 

vital in the communities for obvious reasons. Lockdown will not stop unacceptable 

social behavior nor will it deter crime and the CIDs spend the most of their budgets 

on these items.  

• Public safety 

Crime does not stop and the lockdown will create more opportunities for 

theft, looting, vandalism etc. CIDs can assist with the current employment and 

deployment of the auxiliary law enforcement officers dedicated to their 

respective areas, counter illegal dumping, possibly enforcing lockdown and 

assisting the City with other services such as protecting and/or supporting 

critical infrastructure. They employ private security in the public space and 

this should continue hence the question of their status. The CIDs need 

guidance from the Safety and Security Directorate as to their role and 

continued involvement during lockdown. 

 

• Cleansing 

What will the City be doing in this regard? Will this only relate to refuse 

removal where the CIDs play a lesser role or could the CIDs assist with 

combatting illegal dumping etc.? Their cleaning teams might be unnecessary 

due to lockdown and the public safety officers could assist in dealing with 

such activities although they can assist with cleaning up illegal dumping. 

Whilst some CIDs have taken the initiative to purchase and provide sanitizing 

materials to their staff and families others are not all in the position to follow 

suit. Some CIDs have gone so far as to sanitise public spaces by spraying the 

buttons on the robots, public benches and railings etc. which are frequently 

touched by pedestrians whilst others are in dire need of such PPE ito masks, 

sanitisers, antibacterial soap, protective gear and respirators.  A CID has 



piloted hand wash stations which can be used by the homeless, street people 

and others by providing these in the public space during and beyond 

lockdown. The CIDs employ cleansing companies and/or staff who perform 

this function and if they continue operating will have to be equipped with 

PPE. The CIDs need guidance from the Cleansing Department as to their role 

and continued involvement during lockdown. 

 

• Social services 

CIDs have field and social workers on the ground who have relationships with 

the street people and the homeless who are a vulnerable group. CIDs work 

with NGOs and the City in their areas and can play a role in providing food 

programs for the vulnerable. The CIDs need guidance from the Social 

Development Department as to their role and continued involvement during 

lockdown. 

 

• Finance 

The CIDs will have to reprioritize their needs during lockdown and beyond and 

the CID Department will provide guidance, monitoring and oversight as we 

normally do. The CIDs operate on very stringent budgets and will have to 

improvise. Part of the solution is to re-align their budgets and if additional 

funding is required they will be at liberty to utilize their reserves. Their reserves 

include holding a 2-month buffer to allow for unforeseen delays when 

applying for tax exemption/clearance annually which can take longer than 

expected due to SARS activities. This is due to the CIDs being registered 

vendors with the City and the monthly pay-overs to CIDs may not occur if 

they are not compliant with SCM regulations. In doing so they can have 

sufficient funds to purchase PPE without compromising their existence as the 

City makes these pay-overs based on budgets as per the Finance Agreement 

concluded with each CID and the City. It is imperative to continue making 

pay-overs as normal to ensure the continued service delivery of the CIDs and 

to provide such assurance to the CIDs as the payment ratios might be 

challenged during this time despite running at 100%+ for the full municipal 

account within the CID areas. 

 

• Decisions and actions required 

1. Are CIDs deemed to be essential/frontline services? 

2. How can CIDs assist the City ito public safety? 

3. How can CIDs assist the City with law enforcement provided that the 

auxiliary LEOs are still deployed to the CIDs? 

4. How can the CIDs assist the City with cleansing activities? 

5. How can the CIDs assist the City with social services in dealing with 

vulnerable groups such as the homeless and the street people? 

6. Confirm that the Finance Agreement stands and that CIDs still be paid 

monthly on budget. 
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