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In attendance: Jim Russell, Bert Stafford, Tony Trimmel, Joanne McGilvray, Graham Durrant, 

Eric Stephen, Kenneth McClarty.  

Apologies: Andy Paige, Andrew Jones, Councilor Kuhl.  

Management Team in attendance: Gail Daniels  

QUORUM 

The necessary quorum being present the chairman declared the meeting duly constituted.  

WAIVER OF NOTICE OF THE MEETING 

The notice of the meeting was waived as all the directors had acknowledged actual receipt 

of the notice convening the meeting and had waived notice of the meeting. 

ATTENDEES/ COUNCILLOR 

The Chairman welcomed and introduced Derek Bok, the manager of the Voortrekker Road 

CID. Derek outlined his experience since 2002 with the Cape Town CID and the VRCID since 

its inception in 2012. The VRCID extends along 4 km of Voortrekker Road running through 

Parow and Bellville, plus stations and taxi ranks. He outlined the structure and operation of 

the VRCID board, the R 25 m annual budget, and portfolio operations: 

• The Board of 9 members meets quarterly; operations done via working committees 

(HR & Finance, Social development, Operations, and Executive); day to day running is 

in the hands of the chief operating officer. 

• Security service provision: foot patrols have been abandoned. Securitas does the job 

(R1 m / m budget), 67 CCTV cameras & 15 LPR cameras, Securitas staff are located in 

the CID Ops Room, 6 vehicles on the road 24 hours per day; only 12 officers on the 

road and of A and B grade with high skills; the number of arrests has increased 

markedly. 

• Cleansing: provided by Securitas involving 15 persons plus 3 removal trucks: 

removed 700 tons of litter in the last financial year.  

• Safety and Security: co-operation takes place with Bellville SAPS (Parow not 

functional), City Law Enforcement, CPF CID has 2 precinct managers, one on each of 

the precinct committees, on the Neighbourhood Watch CID has one manager on 

each of the two local committees.  

Success with City LE depends on providing support in the form of manpower and 

trucks to load and remove materials, block roads etc.  
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• Social Development: there are 500 homeless in the area; 1 manager and 3 staff keep 

full records etc and know who everyone is. The ‘Safe Space’ concept operates: 

nightly homeless people have a place to sleep in an old Scout Hall under strict rules 

and supervision, no bad behaviour, gender separation, and out by 8 am. An OT 

person is on duty during the day with up-skilling programmes etc and residents can 

do shift work which produces a salary at the end of the week. 

Secrets of success: hands on approach; just do it; service providers must deliver; 

social media must be used to trumpet actions and results; staff must be visible.  

The Chairman thanked Derek for his most interesting and useful outline of the 

VRCID’s operations. 

The meeting then proceeded with its standard agenda.   

  Agenda item  Action Party  Date  

1. Minutes of previous meeting    

 Approved   

    

2  Review of Agreed Actions    

 Previously agreed actions were reviewed for progress.  

Regarding the current status of Law Enforcement 

manpower and operations based at Muizenberg, the 

Chairman reported that Councillor Kuhl has formally 

requested full details from the Director Robberts. This 

matter was therefore held over until Director Roberts’ 

response to questions put to him has been received.  

Regarding the issue of maintenance and security of the St 

James and Muizenberg bathing boxes, Jim Russell has 

framed a letter for the October sub council meeting 

requesting details of the City’s policy and resources. 

Regarding the issue of maintenance of the St James and 

Kalk Bay tidal pools, Barrie Gasson confirmed that he will 

submit a formal request for clarification at the next 

Subcouncil meeting.  

Responses to other actions are explained under the 

respective agenda items. 
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3.  Corporate    

 The Chairman referred to the Risk and Control document 

circulated to the board for consideration, and explained 

that this is a document still in the process of completion. 

Comments and suggestions are welcome.  

Eric Stephen commented that the SRA’s controls are 

adequate for our modest scale of operations and warned 

against too much bureaucracy.   

Agreed: A final draft will be circulated and a decision on the 

issue will be made at the next meeting.  

 

 

 

 

 

Jim Russell 

 

 

 

 

 

15/10 

     

4.  Finance   

 Gail Daniels reported that total cash on hand at the end of 

end August R461 264.38, an increase of about R40,000 from 

the amount of R423 156.22 at the end of July.  

Gail confirmed that the annual financial statements for the 

2018/2019 financial year have been audited and signed and 

the required copies delivered to the City. The accounts 

were again unqualified. A fee of R11,500 was charged by 

AMF & Associates for the audit.  

The Chairman thanked the Manager and the Finance team 

for keeping our books of account in good and accurate 

order and for ensuring another speedy and successful audit. 

Gail said the proposed budget for 2020/21 needs to be 

completed and forwarded to the City. She referred to the 

draft budget that had been circulated to the board for 

comment.  

Gail also confirmed that an amount of R194 939 will be 

received in September from the City, being a refund from 

our bad debt Retention Fund. The Chairman added that it 

appears that this will result in a net available surplus of 

about R300,000 after deduction of the compulsory reserve.  
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The board then discussed what proportion of the expected 

available surplus to make available for allocation during the 

2019/2020 financial year. 

Agreed:  The following was agreed regarding utilisation of 

the available surplus:  

• An amount of not more than two thirds of the 

available surplus (about R200,000) should be 

allocated for projects in the 2019/2020 financial 

year.  

• An amount of about R100,000 should be allocated 

to the installation of additional security cameras.  

• Each portfolio should identify projects or amounts 

they wish to be allocated from the surplus for final 

decision to be taken at the next meeting for 

recommendation to our members at the AGM   

It was therefore also agreed that an adjustment to the 

proposed 2020/2021 budget should be made to increase 

the amount provided for depreciation.  

1. RESOLVED: The proposed 2020/2021 budget is hereby 

approved subject to an increase in respect of increased 

depreciation and consequent other minor adjustments to 

be made in consultation with the Finance Portfolio and the 

City.   

Gail also reminded the board of its commitment to 

contribute R5,000 to the painting of the Community Hall.  

2. RESOLVED: To contribute R 5 000 to the painting of the 
Community Centre, payable on invoice to the SRA.   
 

    

5.  Public Safety    

 Gail Daniels reported that the patrollers’ incentive bonuses 

for August have been paid. 

Notification has been received from Lake Security of a 
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pending rate increase, but no increase percentage advised 

yet. 

A notorious informal car guard has threatened our patroller 

and also threateningly attended one of our security 

meetings. He has been reported to Saps, specifically Captain 

Knapp. 

The camera project is making good progress, the SRA office 

will be set up as a monitoring room. 

Colonel Naidoo of SAPS Muizenberg has undertaken 

personally to address the illegal activities of informal car 

guards in Kalk Bay.  

Bert Stafford then explained the Public Safety Strategy 

Review that had been circulated to the board. This review 

was necessary in view of the reality that many residents are 

unable to download images from the SRA’s security 

cameras onto their personal devices because of poor 

internet connectivity in our area. 

The revised proposal therefore is based on setting up a 

control room in the SRA office and the installation of a 

monitoring screen (carrying 12 images) to be monitored by 

Lake Security patrollers from 23h00 to 05h00 the next 

morning. This will enable them to react quickly to any 

identified problem.  

Bert explained that the cost of cost of installation, based on 

one screen is estimated at R10,000. 

3. RESOLVED: The Security Camera Strategy Review 

circulated to the board, and the expenditure proposed 

therein, is approved. 

Bert said he will discuss details with Derek Bok to see what 

can be gained from the VRCID operations.  

Bert then reported on the crime statistics for August. 

Twelve incidents of crime had been reported, which is a 

significant increase on the 9 incidents in July and 4 in June. 

Bert said that the increase in our area is relatively small 

compared to neighbouring areas, which have also 
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experienced an increase in crime.  

During August the average number of visits by patrollers 

per station was 8 times per 24 hours, double the 

contracted frequency of 4 times per 24 hour period. Only 

one station was visited less than 4 times in 24 hours. This 

was another good performance by Lake Security.    

The board then discussed security at the ATMs in Main 

Road, Kalk Bay and agreed that either the banks or the Kalk 

Bay business community should provide security. 

    

    

6. Cleansing   

 Gail Daniels reported that the cleaners’ leave program for 

2019 is nearly done, Eddie is the last one on leave, ending 

20th September.  

The warmer weather has started, bringing more foot flow 

into the area and on to Harbour Beach.  Consequently, 

cleansing times and days on Harbour beach will be 

increased (more than the current 4 days). We have 

sufficient in the PETCO budget to cater for this. 

An e-mail of thanks has been sent to Eugene Rayners for 

cleaning around St James station area. 

 

 

 

 

 

 

 

 

    

7.  Environmental Upgrade    

 Gail reported that the cleaners have assisted Genneth in 

the Harbour entrance area. 

The harbour lighthouses have been painted! 

Danger Beach Park: Barrie reported on a disappointing 

response from the City Parks Branch (Eugene Rayners) who 

had done a light one-day cut on 3 September. Nina Innes 

has provided a Phase 1 programme to Parks Branch. She 

knows professional landscape personnel and the work will 
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now be undertaken by them instead.  

4. RESOLVED: the SRA will contribute up to R5 000 to the 

Danger Beach Park project, payable on invoice to the SRA.  

 

 

8.  Social Development     

 Joanne McGilvray referred to Anna Els’s report that had 

been circulated to the board. She and Joanne have met 

with St James Primary and to discuss ways in which Anna 

can assist pupils and to identify possible projects.   

The Chairman noted that there appears to have been an 

influx of homeless people into Kalk Bay recently. A resident 

recently reported that he had found 18 were homeless 

people sleeping in Bertram Road recently. It is imperative 

that coordinated action be taken by City and Province Social 

Development teams.   

 

 

 

 

 

 

 

 

    

9.  Business Association   

 Kenneth McClarty confirmed that Garden Day will be held 

on 20 October, and that the association continues to 

operate effectively.   

  

    

10.  Communication   

 Gail reported that the SRA continues to receive positive 

feedback from our communiques. 

A couple of complaints from residents removed from the 

SRA security whatsapp group have led to the volunteer 

administrators considering disbanding the group. It was 

agreed that Bert Stafford will speak to them.   

It was also agreed that the name of the group should be 

changed to CrimeAlert to better identify its function. Bert 

will contact Marion Thomas. 

 

 

 

 

 

 

Bert Stafford 
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11.  Parking/Informal Car Guard Project   

 NTR   

    

12.  AOB   

 Eric Stephen suggested that a change of book keeper be 

considered. He undertook to obtain a quote from the book 

keeper for the Paardeneiland SRA for consideration.  

Joanne McGilvray again raised the issue of the painting of St 

James station. Budget uncertainty appears to be the 

problem.  

It was agreed that the frequency of board meetings will be 

discussed at the next board meeting.  

 

Eric Stephen 
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13.  Next Meeting   

 Next meeting: Tuesday 15 October at 19h15 at the St James 

Retirement Hotel.  

  

 


