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20 August 2019  St James Retirement Hotel  

 

In attendance: Jim Russell, Bert Stafford, Tony Trimmel, Joanne McGilvray, Andrew Jones, 

Councilor Aimee Kuhl, Andy Paige, Graham Durrant 

Apologies: Eric Stephen, Kenneth McClarty,  

Management Team in attendance:  Gail Daniels  

QUORUM 

The necessary quorum being present the chairman declared the meeting duly constituted.  

The Chairman introduced Barrie Gasson who has volunteered to take the minutes of our 

meetings on a trial basis.  

WAIVER OF NOTICE OF THE MEETING 

The notice of the meeting was waived as all the directors had acknowledged actual receipt 

of the notice convening the meeting and had waived notice of the meeting. 

ATTENDEES/ COUNCILLOR 

Jo Adams, Manager of the Kalk Bay Business Association, and Ginie Vittu presented a 

proposal for the SRA’s contribution to International Garden Day on Sunday 25 October. 

Public and private spaces and shops between Holy Trinity and the harbour entrance would 

put on a display of plants and displays of flowers. The organizing committee consists of 

Genneth, Morne and Kim (local residents), Erica (Bay Primary teacher), and Jo (admin.) 

Financial support of R 10K was requested from the SRA for printing, security, and towards 

general expenses.  

Jim Russell, while giving in-principle SRA support, stressed the principles that underlie most 

SRA decisions. The constraints of the SRA’s small budget, in particular its very small budget 

of R17,500 for environmental upgrading, compel it to assess proposed financial 

commitments carefully. In doing this, the SRA tries to prioritise activities or projects within 

its limited mandate that are sustainable over the longer term. Jo was informed that the 

board’s decision would be conveyed to her by the Manager.  

After Jo and Ginie left the meeting, the board then discussed the proposal. 

Agreed:  The SRA will support the Garden Day project as follows: 

• The SRA cleaners will assist with the cleaning on the Monday morning following 

Garden Day 

• A Lake Security patroller will be positioned the night before to safeguard whatever 

the organisers install in preparation for Garden Day 

• The SRA will also contribute an amount of up to R3000, which will be paid on 

accounts/invoices produced. 
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Councillor Kuhl then updated the board on recent developments affecting the City: 

(i) Fish Hoek Main Road is in decline through a combination of crime and environmental 

deterioration. The Fish Hoek Business Improvement District is hiring 2 EPWP officers to 

bolster existing law enforcement. The container shops at the station are to be closed. Fish 

Hoek SAPS are ineffective.  

(ii) Parking management at Muizenberg is progressing: a service provider is to be appointed 

and the money generated will be invested in beachfront improvements.  

(iii) Law Enforcement in Muizenberg is inoperative at present. The Chairman expressed the 

board’s extreme displeasure and bewilderment at the instability and unpredictable changes 

to the City’s local Law Enforcement deployment, and most importantly at the serious failure 

of the City to deliver on its repeated promises to upgrade Law Enforcement facilities, 

resources and manpower in the Far South. 

Action: Jim Russell to place formal question on sub-Council agenda for clarification of City 

commitments and timetable for delivery.   

(iv) The beach huts and Muizenberg and St. James remain a problem. Recreation & Parks 

has a limited budget to maintain them and cannot provide security. Further, the City has no 

specific policy regarding their future. 

Action: Jim will place a formal question on the sub-Council agenda about City policy 

regarding their maintenance and security.  

Tony Trimmel referred to the deplorable condition of the St James and Kalk Bay tidal pools. 

Action: Barrie Gasson will draft a letter for placing on the sub-Council agenda.  

Tony also referred to the destruction of quality pavement brickwork and tar by Council 

departments installing water meters, new electricity poles etc. and not making good 

afterwards.  

The meeting then proceeded with its standard agenda.   

  Agenda item  Action Party  Date  

1. Minutes of previous meeting    

 Approved   

    

2  Review of Agreed Actions    

 Previously agreed actions were reviewed for progress.    

    

3.  Corporate    



Kalk Bay and St James SRA NPC 
Minutes of Directors Meeting  

 

3 
 

 Jim Russell circulated a draft timetable for the AGM on 25 

November. This was approved by the board.  

Jim reported on a CID meeting on 8 August at the Council 

Chambers, Cape Town and briefly outlined some of the 

achievements and challenges of other SRAs in Cape Town. 

He proposed to invite Derek Bock of the VRCID to outline 

his CID’s activities at our next board meeting. This proposal 

was accepted by the board.          

Action: Derek Bock will be invited to address the next SRA 

meeting on CID experiences elsewhere. 

 

 

 

 

 

 

Jim Russell 

 

 

 

 

 

 

ASAP 

     

4.  Finance   

 Gail Daniels reported that a bonus of R2,000 was paid to 

Juda, the Lake Security supervisor, and a further R1,000 was 

paid to a Lake Security patroller for thwarting the theft of 

Telkom batteries and the apprehension of a mugger on the 

catwalk. Lake Security have undertaken to match the bonus 

for the supervisor.  Also, R1701 was spent on meal vouchers 

for 9 patrollers at Kalkies.  

Gail also reported that a minor adjustment of R142.91 was 

made to the 2018/2019 accounts due to an adjustment to 

the UIF provision.  

The Annual Financial Statements for the year to 30 June 

2019, which were circulated to the board, were discussed. 

The Chairman explained that the key outcome highlighted 

by the annual statements was a small loss for the year of 

R38,125. This was due to expenditure of available surplus 

without any refund from the bad debts Retention Fund.    

Gail noted that the annual financial statements were again 

unqualified by our auditors. The Chairman thanked Gail, Sue 

Rumsey and the Finance team for their diligence in keeping 

accurate records that ensured another speedy and 

successful audit.  

The Chairman referred to the letters of engagement and 

management representation circulated to the board and 

which are required by our auditors. These letters emphasize 

the board’s responsibility to ensure the establishment and 

maintenance of robust internal controls, He proposed that 
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the board should compile a formal risk assessment and 

internal control document for the board’s review, which 

would be referred to our auditors or another professional 

for comment and guidance. The board agreed to this 

proposal.    

Action: A formal document on risk and internal control to 

be compiled and referred to a suitable professional for 

comment. 

1. RESOLVED: That the annual financial statements for the 
financial year 1 July 2018 to 30 June 2019 circulated to the 
board are hereby approved and AD Paige, EB Stephen and 
JA Russell are hereby authorised to sign the annual financial 
statements on the company’s behalf. 
 

2. RESOLVED: That the letter of engagement with and letter 
of management representation to the Company's auditors, 
AMF& Associates which have been circulated to the board 
are hereby approved and EB Stephen is hereby authorised 
to sign these letters on the Company's behalf. 
 

 

 

 

 

Jim Russell 

 

 

 

 

17/09 

    

5.  Public Safety    

 Gail Daniels reported that the LS incentive bonuses for July 

have been paid.  

Gail also reported that the Minister of Police recently held 

a crime summit meeting with station commanders with 

the aim of reducing crime by 50% over the next five years. 

The Defence Force has been called into some areas in the 

Western Cape and this appears to have dislocated criminal 

activity to “quieter” areas.  

At the last SAPS joint meeting the crime and drug supply 

problem in Kalk Bay was discussed, exacerbated by the 

activities of some local businesses. Colonel Naidoo has 

undertaken to address this issue personally.   

Bert Stafford reported on the crime statistics for July. 

There had been 9 incidents of reported crime, a steep 

increase on the number of 4 incidents in June. This is of 

concern, particularly as a number of robberies and house 

break-ins were reported in addition to car break-ins. SAPS 
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has confirmed the rising trend in the general area but do 

not yet have an explanation for it. It may be due to a 

displacement of criminal activity from areas currently 

patrolled by the military. 

During July the average number of visits by patrollers per 

station 8.2 / 24 hours, up from the number of 7.6 in June, 

and more than double the contracted frequency of 4 times 

per 24 hour period. Only one station was visited less than 

4 times in 24 hours. This was another good performance 

by Lake Security.   

Bert also reported on the security camera project. 

Problems are being encountered with cameras due to 

exposure to the weather eg. Harbour House. The one at 

the school has stopped working. It is hoped to link in the 3 

Majestic cameras and Florian’s at Chartfield during this 

week. The plan to monitor images via personal hand held 

devices appears not be a viable solution because of poor 

connectivity to the internet in certain areas. The 

establishment and operation of a control room is being 

considered. The patrollers will be in the room at night and 

will monitor images from the control room.  

Action: the Public Safety portfolio will put together a 

modified way forward involving a hybrid set up of cameras 

and monitoring. This will be made known to the 

community.  

Tony Trimmell reported that George Mandalios was held up 

at Kalkies early on Sunday morning (3rd time) and the till 

was emptied, and the cameras taken.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Safety 

Portfolio  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17/09 

    

6. Cleansing   

 Gail Daniels updated the board on the cleaners’ leave 

programme. 

Carlyle was recently robbed on Westray Steps. Graham will 

review the work schedule with a view to the cleaners 

working in pairs in secluded areas.  
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On the request of a local resident, the cleaners will clear 

litter from the area in front of the bench at Dalebrook Pool 

once a week.   

The issue of excessive signage at the Harbour entrance was 

raised. Gail will ask Jo Adams to get HH to remove it. 

    

7.  Environmental Upgrade    

 Barrie Gasson outlined progress during the last two weeks 

on the planned upgrade of Danger Beach park. A steering 

committee of 6 St James residents, with Nina Innes as 

landscape adviser, has been formed to drive the Park’s 

restoration in collaboration with the City.  

Action: Barrie will send a one-paragraph statement for 

placing on the SRA Newsflash to Joanne McGilvray. 

 

 

 

 

Barrie Gasson 

 

 

 

 

This 

week.  

8.  Social Development     

 Joanne McGilvray referred to Anna Els’s monthly report 

that had been circulated to the board and summarized 

Anna’s activities. She has introduced herself to local 

businesses and is making good progress in identifying local 

issues. She has made contact with personnel at Social 

Development in both the City and Western Cape 

Government. Anna is also building on the data base of 

homeless people taken over from Marion Thomas. Anna 

helped draft the latest newsletter appealing to residents to 

donate vouchers for accommodation at the Night Shelter.  

Anna is assisting cleaners Eddy and Henken to find 

accommodation 

Tony Trimmell recommended that Anna introduces herself 

to Ms Saunders at St J RC Primary. 

Action: Joanne Mcgilvray to introduce Anna to the Principal 

of St James Primary. 

 

 

 

 

 

 

 

 

 

 

Joanne 

McGilvray 

 

 

 

 

 

 

 

 

 

 

17/09 

 

    

9.  Business Association   

 NTR.   



Kalk Bay and St James SRA NPC 
Minutes of Directors Meeting  

 

7 
 

    

10.  Communication   

 NTR.   

11.  Parking/Informal Car Guard Project   

 Jim Russell has discussed the paid parking possibility with Jo 

Adams of the Business Association. The plan to create a 

joint working group on this issue is on hold as Jo is taking 

forward a proposal for Law Enforcement or SAPS to licence 

and control informal car guards.  

  

    

12.  AOB   

    

13.  Next Meeting   

 Next meeting: Tuesday 17 September at 19h15 at the St 

James Retirement Hotel.  

  

 


