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Kalk Bay and St James SRA NPC 

Chairman’s Report  

Annual General Meeting: 26 November 2018 

Our SRA has been providing supplementary top up municipal services for the past 4and a half 

years in accordance with a five year business plan and budget approved by over 60% of 

property owners and the City in 2013/2014. 

Later in this meeting our members will be asked to consider and approve an updated business 

plan and budget for the next five year period, from July 2019 until June 20124.  

Instead of focusing specifically on the performance of the SRA over the past year, this report 

summarises the aims and performance of the SRA over the past four and half years. This is done 

to provide some background to assist members assess the proposed new five year business 

plan and budget in the light of these factors.    

Before I do so, a quick summary of how we got here:  

The current business plan is designed to provide limited supplementary municipal services in 

respect of Public Safety, Cleansing, Environmental Upgrade and Social Development in 

accordance with the priorities identified by our residents in a survey conducted in 2013. The 

five year budget approved to implement this budget is very limited, in accordance with the 

preference of our property owners.   

Despite the geographically large area of our SRA it has always had one of the smallest budgets 

and one of the lowest contribution rates of all the SRAs in Cape Town.  It has therefore always 

been a challenge to provide an acceptable level of services with our very limited financial 

resources. This challenge will continue into the next five years.    

 Management/Corporate Issues    

The SRA is a non-profit company. The board consists of 9 unpaid volunteers, comprising 5 

residents from Kalk Bay and 4 from St James. Over the past 5 years the board has met almost 

every month with very few exceptions. The average percentage attendance of board members 

has never been less than 80% in all this time. This is an outstanding achievement, given the 

many demands on their time.  Moreover, the composition of the board has been remarkably 

stable, with only one resignation during this time. Whatever you may think of the board’s 

effectiveness, their commitment, both individually and collectively to the well-being of our 

village cannot be questioned.  I recommend our community’s thanks to them for their efforts.  
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Unfortunately, due to other pressing commitments, Councilor Kuhl was not able to attend 

many of our board meetings, but has contributed very significantly to our SRA in other ways. 

We thank her sincerely for her contributions.  

One of the best decisions made by our board in 2014 was to confirm the appointment of Gail 

Daniels as our manager. I’m confident that the many residents, City and other officials and 

many others who have interacted with her will confirm that she is friendly and tactful but firm, 

efficient and prompt in all her responses and is a terrific ambassador for our SRA. Her reliability 

and efficient management of the SRA are very much appreciated.  Thanks also our cleaning staff 

who have again cheerfully and efficiently carried out their often thankless work.  

We currently have 184 registered members. Fourteen new applications were received during 

the year. We remind you that membership is free to all property owners in the SRA and we 

again invite all property owners to apply for membership. 

Finance 

In compiling the SRA’s initial 5 year budget approved in 2014 the board insisted on the key 

principle of containing overhead costs as much as possible in order to allocate as much as 

possible to core business activities.  

The allocations in the initial five year budget were based in many cases on best assessments of 

projected costs, which over time were shown to be inadequate, requiring the board to make 

significant adjustments. An example is that the budget for cleansing services in the initial year 

was only R40,000, which was clearly inadequate. This budget item has therefore been 

expanded considerably over the past four years and is currently R150,000 in this financial year.  

Despite this and other adjustments, all within the constraints of each annual the budget 

included in the plan, the board managed to accumulate surplus funds which at one point 

totaled about R500,000 in June 2017 and R421,839 at the end of June this year.  Given the very 

modest initial annual 5 year budget I’m sure you will agree that this indication of the strict and 

careful management of your funds by the board is another remarkable achievement.  

However, other than retaining a prudent reserve, it is not our policy to accumulate surplus 

funds for its own sake rather than to use our surplus for worthwhile projects.  We are obliged 

by the City to retain the equivalent of two months’ income from the City to cover 

contingencies. Currently this amounts to about R300,000, with the result that we have been 

able, with your approval to allocate surplus funds to various projects principally in respect of 

Public Safety and Social Development, leaving a revised amount of R118,000 to be allocated in  

this financial year.  More detail in this regard will be provided later in this meeting.  

Our annual financial statements for each of the past four years have been compiled on time 

and all are in conformity with the International Reporting Standard for Small and Medium 

Entities and the Companies Act and all received an unqualified audit report.   
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Despite its careful management of our budget and the accumulation of surplus funds, the board 

is of the view that our budget simply is not adequate to enable us to provide our services at an 

acceptable level on a consistent basis into the future.  It is therefore proposed that members 

approve a budget increase of 16.6% in the first year of our new five year budget commencing in 

July 2019. Reasons for this proposed increase and its practical effects are set out in our new 

Business Plan and Budget, which are available for inspection on our website and which will be 

summarized later in this meeting.  

Public Safety 

As has been repeatedly stated, the SRA’s core public safety strategy has from the outset been 

based on foot patrols, supplemented and enhanced in various ways, including by a limited 

number of strategically placed security cameras, a focus on Social Development activities, and 

close working relationship with SAPS, Law Enforcement, and SANP.  

In pursuance of this policy, three trained and uniformed public safety patrollers employed by our 

contractor patrol the entire SRA during 12 hours shift by day and night on every day of the year. 

The patrollers are required to record their presence at all 68 electronic stations throughout the 

SRA at least 4 times in every 24 hour period.  

The public safety contractor’s foot patrollers have also been deployed: 

 To various “hot spots” on an ad hoc basis from time to time  

 To local schools to ensure the safety of pupils at arrival and departure times  

 To patrol the St James/Muizenberg walk way and coastal areas during early daylight 

hours in summer   

The effectiveness of this policy, and the performance of Lake Security, our Public Safety 

contractor, over the past four years is confirmed by the following:  

 The average number of visits to our 68 electronic recording points situate throughout 

the SRA has been never less than 6 times and on average about 7 times per 24 hours, 

which is considerably more frequent than the contracted frequency  

 Incidents of crime, as reported to the Crimewatch website and to the SRA monitored 

Whatsapp group has remained consistently considerably lower than the rate of crime 

experienced before Lake Security patrols began in November 2015, despite occasional 

periods of increased criminal activity.   

 Lake Security patrollers have responded to over 100 incidents each year. These range 

from assisting with arrests and apprehension of suspects to alerting residents and 

visitors to open gates and unlocked motor vehicles.    

During the past couple of years a number of developments have greatly assisted the SRA in 

its efforts to address crime. Most importantly the City Law Enforcement team based in 

Muizenberg has been revitalized and reinforced and is now active in our area. Also, the 

revitalized Kalk Bay Business Association and the recently formed Baywatch neighbourhood 
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watch both make significant contributions. The SRA is working closely with and has made 

contributions to both these organisations and we thank them all for their energy and 

commitment. 

  As mentioned above, the SRA decided earlier this year to invest a large part of our 

accumulated surplus funds into the acquisition and operation of eight security cameras to 

monitor key public areas in our area. These have recently been installed and commenced to 

operate together with a system to collect the images and display them on the SRA’s Wi -Fi 

system and on the SRA’s dedicated, password protected, internet site.  

It is hoped that private property owners will contribute further security cameras for use by 

the SRA. Six offers of cameras have been received by end September 2018.  The system is 

able to monitor up to 40 cameras.  

The system developed by the SRA is designed to enable camera images to be viewed by 

volunteers on their own computers or tablets or smartphones, even in the  comfort of their 

own homes, rather than in the inconvenience of a control room. This is an exciting 

innovation that enable users of the system to monitor crime in our area in a much more 

convenient and effective manner and will also complement the activit ies of the SRA 

sponsored WhatsApp group. Over 50 residents throughout the SRA have thus far 

volunteered their services on a roster basis throughout the day and night.  

As you will see from our proposed business plan for the next five year period, i t is proposed 

that this system be expanded as far as possible, depending on available budget.  

The SRA sponsored Whatsapp group is another community tool that assists our community’s 

efforts in addressing public safety. Members of the Whatsapp group have access to the 

Public Safety contractor via mobile phone, who responds to any call for assistance.  

Cleansing Services and Environmental Upgrading 

This portfolio removes litter and weeds from those streets not normally maintained by the City 

Council (e.g. all streets other than the Main Road, Boyes Drive and Clairvaux Roads).   

Maintenance cleaning of residential streets is conducted by two full time employees and a third 

employee concentrates on the area between the Main Road and the railway line from the 

Haven in Kalk Bay to beyond St James pool. All these employees have been with the SRA either 

since inception or for a considerable period. They are a stable and reliable team. Their work is 

inspected regularly and their performance has been consistently acceptable or good. They are 

all important and valued members of our SRA.  

Over the past four years our community has benefitted greatly from the efforts of various 

interested groups in the periodic clean-up of our beaches and coastal areas. Special mention 

should be made of the terrific help we have received from teams of local residents, workers 

from the Public Works Extended Work Program, the Chrysalis Academy, and, most recently, a 

generous contribution from PETCO towards maintenance of the harbor beach, which is 
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currently being used to maintain this beach until the end of the coming holiday season. Our 

sincere thanks for all this help.  

Because maintenance of public spaces, including parks, is a core responsibility of the City, the 

SRA has a very modest budget for this purpose but sufficient to contribute to and support the 

many private initiatives by local residents who greatly assist in the maintenance of our public 

spaces and gardens. For example:  

 An association called Friends of Lever Street Park raises funds and employ a worker for 

the maintenance of Lever Street Park. The SRA, the Ratepayers Association and the Lever 

Street park committee each contributed R10,000 towards the sinking of a well point 

during last year’s  drought. Unfortunately this has not produced any sustained and useful 

volume of water.    

 A local Kalk Bay resident contributes her time and landscaping skills to the maintenance 

of the Dalebrook garden and the SRA pays for the labour engaged to assist her. 

 Local residents also co-operate for the periodic maintenance of Danger Beach Park 

  

We thank all these residents sincerely for their wonderful contributions to keeping our village 

neat and attractive.  

Social Development  

This portfolio has always been of fundamental importance to the SRA’s approach of addressing 

all issues in our village, including social issues, in a holistic way.  

We are thankful to our social worker, Marion Thomas, who has achieved notable successes 

during the past four years.  Although Marion is employed for two mornings per week, her 

dedication has led her often to exceed these hours.  

Without doubt, her principal success has been in the long and difficult task of prompting and  

cajoling the Social Development teams at the City and the Provincial Government to provide 

proper, appropriate and prompt social services to those in need in our community. Not only has 

she largely succeeded in this effort, she has also succeeded in convincing these officials that, 

given the right attitude and action, we are their partners, not their ever complaining 

adversaries. This is clearly illustrated by the fact that about 30 senior and local officials of these 

departments, together with Law Enforcement officers, attended a work shop in April this year 

to address the issue of street children. The enthusiasm and honesty and good will of all was 

very encouraging.     

Practical indicators of the success of this strategy include the following: 

 the successful after-hours joint operation between our SRA and City and Provincial 

Social Development officials in February 2017 that resulted in 7 children being removed 
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from the street and taken into protective care. The children have since received 

rehabilitation and have been placed into formal care. They remain off the streets  

 The removal of a well know homeless woman who, through concerted joint efforts, was 

removed from the street and re-united with her family earlier this year. Her condition 

continues to be monitored by a City Social Development official.  

Our social worker employs a field worker to assist her in her work, whose wages are funded by 

our SRA. This dedicated field worker is trained to work among the homeless and to gain their 

confidence and trust. One of our male cleaners assists this field worker in order to provide 

additional security and confidence.  

The field worker servicing our SRA has, together with the field worker in Muizenberg, built up a 

data base of about 70 street people who frequent our area and that of Muizenberg 

Improvement District, an invaluable resource that enables our social worker to build cases and 

obtain help and action from relevant authorities. 

In addition to these activities, the SRA has, thanks primarily to Marion’s efforts, developed a 

close relationship with St James Primary School in Kalk Bay where various successful 

programmes have been conducted, most recently a program run by Toastmasters to assist 

pupils and teachers express themselves effectively in open forum. This program has produced 

enormous dividends in increasing the skills and self-confidence of the participants.     

The Social Development portfolio remain a core component of our new 5 year plan.    

Marketing/Communication 

The SRA maintains regular contact with our members in order to inform them of our activities 

and on a wide range of local issues. For example, over the past year 55 e-mail communications, 

more than one every week, were sent to our e-mail database of over 800 local residents.   

Our Manager keeps a log of all communications of compliments and complaints received in 

order for the board to assess our performance on SRA mandated activities. This log again 

indicates that members and residents are generally satisfied with the performance of the SRA.  

Conclusion    

I am confident members will agree that the operations of your SRA have been efficiently and 

effectively managed. I am also confident that this will continue into the next five years.  

In addition to those already recorded, we wish to thank:  

 All members of our community for their continued support, offers of help and also their 

criticism! I repeat every year that this SRA and its community fund belong to you. We 

all need to work together to find the best and most cost effective means of addressing 

our communal concerns.   
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 Members of the City Council, particularly the Inter Services Liaison team, for their help 

and guidance. 

 Our contractors and employees who have worked so hard to maintain our community 

as a safe and pleasant place in which to live, to do business in and to visit.     

 

 

 

 

 


