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16 October 2018  St James Retirement Hotel  

 

In attendance: Jim Russell,   Bert Stafford, Tony Trimmel, Andy Paige, Andrew Jones, Graham 

Durrant, Eric Stephen,  Joanne McGilvray,  Councilor Aimee Kuhl 

Apologies: Kenneth McClarty 

Management Team in attendance: Gail Daniels  

QUORUM 

The necessary quorum being present the chairman declared the meeting duly constituted 

WAIVER OF NOTICE OF THE MEETING 

The notice of the meeting was waived as all the directors had acknowledged actual receipt of 

the notice convening the meeting and had waived notice of the meeting. 

Councillor Kuhl briefed the meeting on recent developments affecting the City and its services. 

She said that service delivery should stabilize now that the change in the mayor had been 

finalized.  

She said a problem is that many highly qualified and skilled personnel, for example engineers, 

are about to retire. The huge influx of informal settlors continues. These are non-ratepayers, 

which adds to the burden for those who are.   

Aimee explained concerns regarding Law Enforcement readiness for the holiday season. 

Principal Inspector Ramsey is concerned about his and his team’s deployment. Aimee will 

discuss this again with Chief Inspector Robberts. An internal meeting to plan for the season will 

be held in the first week of November and a stakeholder meeting will be held in the middle of 

November.  

It was agreed that Bert Stafford will write to her formally expressing the SRA’s concern 

regarding lack of readiness. 

Aimee said that the control room was still not ready and the last hiccup is the installation of a 

high speed internet connection.  

Bert Stafford said that the delay in refurbishing the Law Enforcement office at Muizenberg is of 

much greater concern. This must be expedited.  

Eric Stephens raised the issue of constant traffic jams on the Main Road and was told that 

Waldo Prinsloo is investigating the matter.  

Aimee ended by saying she expected service delivery to stabilize in the new year.  
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The board proceeded to its standing agenda items.  

  Agenda item  Action Party  Date  

1. Minutes of previous meeting    

 Approved   

    

2  Review of Agreed Actions    

 Previously agreed actions were reviewed for progress.    

    

3.  Corporate    

 The Chairman explained the remaining actions leading to the 
AGM on 26 November. The board approved the draft notice 
and agenda for the AGM.  
  
The Chairman thanked the board for its terrific work and 
commitment over the past four years. One indication of this is 
that attendance at board meetings has been consistently 
greater than 80% over the past four years, which is 
remarkable and a clear indication of commitment.   
 
Minor amendments to the Motivation Report for the new 5 
year business plan and Implementation Plan were discussed 
and approved.  
 

  

     

4.  Finance   

 The final draft 5 year budget from 1 July 2019 to 30 June 2024 
was presented and discussed. It was agreed that although the 
budget increase of 16.6% is high, the budget represents the 
minimum required to provide SRA services at an acceptable 
level. The actual increase in SRA rates will be much lower 
than this at about 7.9% (excl VAT) in the case of residential 
properties and 9.5% (excl VAT) in the case of non-residential 
properties). 
 
1. RESOLVED: That the draft five year Business Plan for the 
period 1 July 2019 to 30 June 2024 consisting of:  
• Motivation Report and  
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• Budget and  
• Implementation Plan  
circulated to the board is hereby approved for submission to 
the members of the company for approval at its AGM on 26 
November 2018.  
 
2. RESOLVED: The revised Utilisation of Available Surplus for 
the 2018/2019 financial year is hereby approved for 
submission to the members of the company for approval at 
its AGM on 26 November 2018.  
 
Gail Daniels reported that cash on hand at the end of 
September was R409,184, slightly down on the amount of 
R423,373 at the end of August. The Manager’s bonus was 
paid during September.  
 

    

5.  Public Safety    

 Gail Daniels noted that the patrollers’ incentive bonuses for 
September have been paid.  
 
Gail and neighbouring volunteers will meet with Piers, the 
Wi Fi contractor, to set up their camera monitoring devices. 
A tutorial is being compiled by Piers and Marion Thomas for 
use by all volunteers. Marion has also compiled a time roster 
for volunteers to choose the times that suit them best. 
 
Alex, a prominent car guard in Kalk Bay, has been arrested 
for possession and possibly dealing in drugs. Law 
Enforcement have again assured us that they are working on 
a plan to control the car guards,  
 
Bert also reported on the monthly security statistics for 
September circulated to the board. The average number of 
visits per station per day increased to the terrific frequency 
of 8.3 visits, more than double the contracted number and 
no station was visited less than 4 times in any 24 hour 
period. The total number of reported incidents of crime was 
only 2, down on the number of 5 in August and 10 in July.  
 
Not surprisingly, Bert reported that Lake Security continue 
to provide a good service. He also said that an additional 
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bonus was paid to a LS patroller for arresting a suspect who 
broke into a house in Harris Road.  
 
Bert reported on continued efforts to get the kayak project 
under the railway bridge up and running. If successful this 
will stabilize the situation on the harbour beach greatly. 
Tony Trimmel will publicise the initiative in the Fishermans 
Flats community.   
 

    

6. Cleansing   

 Gail Daniels reported on the meeting with Priscilla Booysen 
of the City regarding cleansing challenges in our area. She 
said the City has its end of year plan ready for roll out.  
 
Baywatch organized a very successful clean-p of harbour 
beach on 30 September. 
 
Gail said that Henken recommends a resident at the Night 
Shelter, Timothy, who is willing to clean the harbor beach for 
four hours per day (2 hours in the morning and 2 in the 
evening) at R100 per day until the end of January.  
 
It is proposed to engage Timothy, under Henken’s 
supervision, on the above basis, and to utilize the remaining 
funds from PETCO for this purpose.  
 
The board approved this proposal.  
 
At the suggestion of Eric Stephen, it was agreed that the City 
Parks and other departments should be asked for their 
routine schedule of cleaning operations so that these can be 
more effectively monitored.  
 
Tony Trimmel commented that there had been a good 
turnout at the harbour beach clean-up. About 60 people 
attended and 4 bakkie loads of rubbish were carted away. A 
follow up campaign to clean the area behind the Fishermans 
Flats will be conducted in the next few days.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gail Daniels  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20/11 
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He expressed special thanks to George Kiewiets of PRASA.  
The clean-up of St James Station has been postponed. Shaun 
McDermott is following up with George Kiewiets.  
 
3. Resolved: A bonus of 50% of the budgeted annual bonus 
for the cleaners is approved for payment at the end of 
November.   
 

    

7.  Environmental Upgrade    

 Jim Russell reported that a quote is awaited from Zavick 
Botha for the painting of the lighthouses 

 
 

 
 

8.  Social Development     

 Joanne McGilvray reported on her discussions with Anne 
Stafford and the principal of St James Primary on their needs.  
The principal advised that although they have a full 
complement of teaching staff, there is a great need for 
volunteers from the community to assist pupils with special 
needs. Also, assistance is requested to try to secure City 
approval for the lease of land on which to construct a 
meeting room. Funding is available for this purpose but they 
need City approval before thewy can proceed.  
 
It was agreed that Councillor Kuhl should be approached for 
help with the latter issue and that Joanne will lead the 
process on both issues.      
 

 
 
 
 
 
 
 
 
 
 
Joanne  

 
 
 
 
 
 
 
 
 
 
20/11 

    

9.  Business Association   

 Kenneth McClarty reported that a meeting had been held 
with Law Enforcement and Traffic regarding preparations for 
the holiday season.  

  
 

    

10.  Communication   

 Gail reported that positive feed-back continues to be 
received. 
 
Joanne McGilvray reported that the security camera signs 
were being made and that she will agree siting with Bert.  
 
Joanne also reported that she has taken over the Crimewatch 
reporting from Don Yeowell from November.  
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It was agreed that a strategy must be worked out to locate 
residents who are not included on our data base. 
 
   

 
Jim/Gail 

 
16/10 

11.  Parking/Informal Car Guard Project   

 NTR   

    

12.  AOB   

 Tony Trimmel provided details of the planned ceremony to 
formally name the Manila Steps on 28 October.  
 
Andrew Jones raised the possibility of installing speed bumps 
in Anderson Road as the intersection with Gatesville and 
Windsor Roads is dangerous. He undertook to approach the 
City in this regard.  

  

13.  Next Meeting   

 Next meeting: Tuesday 20 November at 19h00 at the St 
James Retirement Hotel.  

  

 


