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12 March 2018  St James Retirement Hotel  

 

In attendance: Jim Russell, Bert Stafford, Joanne McGilvray, Graham Durrant, Andy Paige, 

Andrew Jones,  

Apologies: Councilor Aimee Kuhl, Tony Trimmel, Eric Stephen 

Management Team in attendance: Gail Daniels  

QUORUM 

The necessary quorum being present the chairman declared the meeting duly constituted 

WAIVER OF NOTICE OF THE MEETING 

The notice of the meeting was waived as all the directors had acknowledged actual receipt of 

the notice convening the meeting and had waived notice of the meeting. 

INVITED GUESTS   

The Chairman welcomed Ivor Ramsey, newly appointed Principal Inspector, Law Enforcement 

for Area West, and Station Commander, Muizenberg, Rodney Cerfontyne, to the meeting.  

Ivor explained the initiatives being undertaken to give Law Enforcement efforts in our area new 

energy.  At the outset, Ivor emphasized strongly that ALL public safety initiatives will have little 

or limited success unless there is strong community participation and support. The willingness 

and energy for all stakeholders to work together is the key to success. 

Other Issues highlighted by Ivor include: 

 Non-performers are being rooted out.   

 The highly successful operations during the past holiday season. For example, 1,119 

units of alcohol were confiscated in one day.  

 Increased manpower plans have been identified. The plan is to greatly expand the 

current team of 4 Law Enforcement Officers to 24 officers, and to extend the working 

day from 4pm to at least 6 or 7 pm. The plan is also to co-opt a team of Facility 

Protection Officers to monitor the security of City facilities (e.g. the St James beach 

boxes). It is therefore planned that this combined team will enable Law Enforcement to 

provide a 24 hour service in the Deep South.    

 32 volunteers from neighbourhood watches in Wards 19 and 18 are about to graduate 

from City training as Auxiliary Law Enforcement Officers. They will be provided with 

uniforms and equipment and will have full powers of arrest. This will also greatly assist 

collective Public Safety initiatives, including in our area.  
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 The issue of safety on the St James walk way was discussed at length and a number of 

options identified, including converting two Law Enforcement kiosks into elevated 

observation posts at Baileys Cottage and at the St James end to monitor activity on the 

walk way more effectively, and the engagement of volunteers from the Chrysallis 

Academy to patrol the walk way.  

Ivor said that the back office is well manned and the front office is being worked on. Eight 

operational targets will be set for each station, which will also be expected to carry out at least 

4 joint operations with SAPS each year. A newsletter will be sent out to the public in about 4 to 

6 weeks summarising the positive changes that have taken place.   

The Chairman thanked Principal Inspector Ramsey and Station Commander Cerfontyne for 

their attendance and their efforts and energy and said the SRA would help them in whatever 

way our limited budget allows.  

The Chairman also welcomed the new chairperson of the Kalk Bay Business Association, Jackie 

De Waal, who briefly explained the current financial state of the association and its aims.  

The meeting then proceeded to its routine agenda.   

  Agenda item  Action Party  Date  

1. Minutes of previous meeting    

 Approved   

    

2  Review of Agreed Actions    

 Previously agreed actions were reviewed for progress, as set 
out below.  

  

    

3.  Corporate    

 Nothing to report   

    

4.  Finance   

 Gail Daniels reported that cash on hand at the end of 
February was R505,020, which is a slight increase on the 
amount of R499,996 as at the end of January. 
 
Gail also reported that R18,000 had been received from 
PETCO towards the cost of cleaning the harbor beach, which 
has been included in the budget as additional income. This 
amount is represents contributions of R1,500 per month for 
12 months. R3,000 has thus far been handed to Marianna at 
the harbor administration towards the cost of cleaning the 
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beach. In addition, and amount of R500 has been spent to 
have an illegal structure removed from the beach.  
 
An amount of R9,000 has been paid to the contractor for the 
installation of public access fencing at the Fisherman’s Flats, 
as authorized by the board.  
 
The budget will be reviewed for any necessary adjustments 
and an updated revised budget will be presented for approval 
at the April board meeting.   
 
Application for public benefit status 
Report: Eric reported that the application for public benefit 
status has been approved and a letter will be sent to the 
Manager. Eric will check whether or not donations to the SRA 
will now be tax deductible.   

 
 
 
 
 
 
 
Gail/Eric/Andy 
 
 
 
Eric Stephen 
 
 
 

 
 
 
 
 
 
 
09/04 
 
 
 
11/09 
 

    

5.  Public Safety    

 Gail Daniels reported that bonuses will be paid to the LS 
patrollers for February.  
 
Gail said that the security trailer needs to be registered. It 
was agreed that City Law Enforcement be allowed to put 
their decal on the trailer.  
 
Gail also reported on a successful meeting with the 
Muizenberg Improvement District, SAPS and Law 
Enforcement on the issue of enhanced security on the walk 
way and said a follow up meeting will be held on the 
following Friday.  
 
It was reported that St James residents have requested a 
regime of recognized car guards for their area. Although it 
was agreed that this was a good idea there was no clear 
indication of how this could be managed as the problems 
with the existing car guards continue. This issue will be 
further discussed.  
 
Gail said that one of the informal car guards has been 
rewarded for assistance in a public safety issue.  
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Bert Stafford reported that all the security cameras are now 
working but some problems need to be resolved, including 
missing pass words.   
 
A monitoring room in Kalk Bay has been identified. The cost 
of operating this room should not be significant as it will be 
equipped only with a monitor screen linked to the parallel 
monitor in Lakeside.  
Bert also reported that the Majestic village is upgrading their 
CCTV system and have expressed a willingness to link to the 
SRA system. This should not be an issue as the system has 
capacity for as many as 40 cameras.  
 
Bert said that ongoing maintenance of the cameras should 
not be a problem as SRA staff can be trained on how to clean 
the cameras regularly.  
 
Bert then referred to the crime statistics for February that 
had been circulated to the board and said that Lake Security 
appear to have overcome their staffing problems and have 
returned to an excellent performance for the month in 
which the average number of visits per day per station was 
7.9, double the contracted frequency, and no stations were 
visited less than 4 times per day.  
 
The Chairman said that Lake Security have clearly made a 
concerted effort to improve their operation. The board 
recorded its thanks to Lake Security for its good and 
improved performance and requested Bert to convey these 
to Lake Security.  
 
There has recently been an increase in the number of car 
break-ins, probably due to the return of a couple of known 
criminals to our area. This resulted in 6 incidents of crime 
being reported to Crimewatch, an increase on the 3 
incidents reported in January.  
 
Bert said that a crime statistician (Mr Hallam of Locstat) will 
be approached for assistance in improving the basis of 
statistics once the security cameras commence operating.   
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6. Cleansing   

 Gail Daniels reported that she has received a number of 
compliments regarding the improved condition of harbor 
beach, thanks to the contribution received from PETCO. 
Periodic cleaning of beach will continue as and when 
required.   
 
The SRA contributed R500 towards the cost of removing an 
illegal structure on the beach 
 
A meeting with City Cleansing Department officials was held 
this morning.  
 
Gail reminded the board that the cleaners leave cycle is 
about to commence.    
 
Agreed actions: 

 Graham Durrant will contact the City to install rubbish 
bins at suitable places between Dalebrook and 
Danger Beach. Report: Graham reported that bins 
have been installed. Three or four additional bins will 
also be installed on Main Road once stocks are 
received.    

 Jim Russell to contact City regarding rubbish below 
Boyes Drive and at to install a rubbish bin at shark 
spotter’s location.   

 It was also agreed that Andy Paige will contact the 
City to install bins on Boyes Drive.   

 Jim Russell to speak to Business Association and Jo 
Adams regarding waste from Main Road businesses. 
Report: Jim said that he has spoken to Jo Adams, the 
BA manager, and she is actively pursuing this matter.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Graham Durrant 
 
 
 
 
 
Jim Russell 
 
 
Andy Paige 
 
Jim Russell 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/03 
 
 
 
 
 
12/03 
 
 
09/04 
 
12/03 

    

7.  Environmental Upgrade    

 Gail Daniels reported that the approved amount of R10,000 
has been paid to the contractor for installing the well point in 
Lever Street park.  
 
Recent activities and meetings in connection with the current 
drought and preparation for Day Zero were also outlined.  
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8.  Social Development     

 Joanne McGilvray referred to the monthly report from 
Marion Thomas that had been circulated to the board, and 
commented that clear and good communication had been 
established between Marion and the authorities. Progress 
was being made in a couple of priority cases.  
 
Thanks had been received from Happy Valley for the SRA’s 
assistance in funding their ID document programme.  
 
Joanne also highlighted the proposal to sponsor a 
Toastmasters programme at the St James Primary School. The 
intention is to conduct an 8 week Youth Leadership 
Programme for Grade 7 learners and a 5 week Speech Craft 
course for staff during the second and third terms. A formal 
proposal for assistance will be made at a later meeting.  
 
Jim Russell proposed that an annual bonus be paid to Marion 
and that her contract be renewed for a further year and that 
her remuneration be increased by 8%.  
 
1. It was resolved: that a bonus as proposed be paid to 
Marion Thomas and that her contract be renewed for a 
further year and her contract remuneration be increased by 
8%. Jim Russell is authorized to settle the terms of the 
contract and to sign it on behalf of the SRA.   

 

 
 
 
 
 

 
 
 
 
 

    

9.  Business Association   

 Kenneth Mclarty reported that Jackie De Waal was recently 
elected the new Chairperson and he is the new Vice Chair.  
 
Currently 50% of businesses in Kalk Bay are registered 
members. The aim is to build up membership and 
subscription income in order to pay the manager, Jo Adams.  
 
The manager’s job description is also being reviewed. Jo is 
very active in promoting Kalk Bay, but does not want the 
responsibility and exposure of monitoring the informal car 
guards.  
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The possibility of further financial assistance by the SRA was 
discussed. The current budget does not allow this, but joint 
projects could be considered in the future.  
 

    

10.  Communication   

 Gail Daniels reported that favourable comment continues to 
be received in response to our communications.  
 

  

11.  Parking/Informal Car Guard Project   

 NTR    

    

12.  AOB   

 In addition to other thank you letters, a letter of thanks must 
be sent to PETCO.  
Report: Gail advised that PETCO has been thanked 
 
Kenneth Mclarty reported that a skeleton had been dug up 
during construction at False Bay Primary School. This may be 
of an early indigenous person and will be of interest to may.   
 
On Graham Durrant’s suggestion, it was agreed that 
incentives should be introduced to encourage LS patrollers to 
be more pro-active. These could include: 

 Patroller of the month award with or without bonus 

 Bonuses for pro-active initiative 

 Introduce patrollers to community  
Action: Bert and Gail to make proposal at next board meeting 
Report: The Public Safety team regularly considers these and 
other suggestions in order to improve performance.   

Jim Russell 
 
 
 
 
 
 
 
Bert/Gail 

12/03 
 
 
 
 
 
 
 
12/03 

13.  Next Meeting   

 Next meeting: Monday 9 April 2018 at 19h00 at the St James 
Retirement Hotel.  

  

 


