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1. INTRODUCTION 

Everyone is entitled to human rights. Everyone has the right to an environment that is free of 

harassment and/or intimidation. It is believed that Kalk Bay and St James has always been a live and 

let live environment in which all denominations of people have lived together despite their social, 

racial, religious and/or economic strata. It is therefore believed that these values must be respected 

and preserved at all times.  

 

Through this strategy document, the SRA aims to achieve its key goal of preserving Kalk Bay and St 

James as a clean, safe and well-maintained environment for the benefit of all people who reside, 

work or visit the area. 

 

1.1. BACKGROUND 

The policies and strategies of all the SRA’s portfolios are based on the responses and findings that 

were set out in the Perception Survey of December 2012 and the Business Plan (July 2013). They are 

in accordance with the Memorandum of Incorporation, with the aim of preserving the area as a clean, 

safe and well-maintained area for the benefit of property owners, residents, businesses and visitors. 

 

Social issues identified in the Perception Survey include the following:  

• 77% of survey respondents perceive homelessness as a problem, particularly in Kalk Bay 

• Problems identified as associated with homelessness include sleeping in public areas, 

loitering, alcohol and drug abuse, begging, theft and acting as car guards 

 

1.2. BUSINESS PLAN & BUDGET 

The Implementation Plan forming part of the Business Plan requires the formulation of a social 

intervention strategy based on an integrated approach to address social issues and the relief measures 

available. The budget included in the Business Plan includes an annual budget for engaging the 

services of a part-time social worker.   
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2. OPERATIONS 

2.1. CONTRACTED PROFESSIONAL SERVICES 

The service of a social worker that is currently registered with the South African Council of Social 

Service Professionals (SACSSP) is to be contracted on a part-time basis (12 hours per week/3 

mornings per week). It is to be understood that the social worker will be engaged as a contractor and 

not as an employee of the SRA. 

 

2.2. SRA BOARD SUPPORT 

The elected SRA directors who hold the portfolio for Social Development will be responsible for 

overseeing the implementation of this policy. Monthly portfolio meetings must be held in order for 

communication to be transparent and support is rendered to the social worker. This is also aimed to 

monitor and evaluate the strategy implementation. 

 

2.3. PRESCRIBED SERVICES 

The following prescribed services are felt to be the responsibility of the contracted social worker. It 

is further believed that these services will evolve as the SRA grows and thus will need to be 

reconsidered from time to time as the needs of the SRA evolves. These services include but are not 

limited to the following: 

- To identify key social issues and make recommendations to the SRA board regarding 

intervention strategies  

- To attend monthly SAPS community forum meetings and weekly SRA security meetings  

- To provide monthly reports to the SRA board on the portfolio activities and proposed 

community development programs and activities 

o Such activities are recommended but are not limited to the following: 

! Establish and assist in any life skills and/or rehabilitation programs 

! Establish and assist in developing a local job program. (In this respect, liaise 

with Cleansing and Security portfolios) 

  

- To dedicate one morning per week for general practice consultation whereby the community 

has access to the social worker. Through this service, the social worker provides the 

following activities but are not limited to them alone:  

o To establish and maintain a log of activities and casework reports as per the code of 

ethics that governs the practice of Social Work as is required by the South African 

Council for Social Service Professionals (SACSSP) 
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o To provide therapeutic counselling services rendered where necessary 

o To provide assistance with applications/issues regarding government social grants 

o To provide assistance with hospital referrals 

 

- Establish and maintain a working relationship with the relevant role-players in the area i.e. 

Mountain Men, City Council, SAPS Muizenberg, Department of Social Development, 

Department of Health, local NGOs, churches and schools within the SRA area, etc. 

- To address priority issues as they arise and address accordingly in terms of the strategies 

outlines in this policy and assist in adjusting the strategy where necessary to be in line with 

key priorities in the portfolio 

- An emphasis is placed on establishing and maintaining a working relationship with the Haven 

Night Shelter in Kalk bay. This working relationship, in an effort to address the homeless and 

vagrancy issues of the SRA area, seeks to: 

o Co-operate in the activities of the shelter where necessary/possible 

 

- Furthermore, the prescribed services listed below shall be included, but are not limited to the 

working relationship with the Haven Night Shelter in Kalk bay: 

o Assist in trying to re-connect families through the standard operating procedures that 

are in place with the relevant government departments and NGOs 

 

 

3. SRA PRIORITY AREAS OF FOCUS 

As social development is an area that is constantly changing, the SRA has to prioritize their areas of 

focus as and when needed. Taking the Perception Survey into consideration, as well as operations on 

the ground, the SRA has therefore identified two key areas that require priority in this portfolio at 

this time. These priority areas of focus will now be highlighted. 

 

Street People 

Homelessness is an ever-growing issue. In 2015, the Department of Social Development (DSD) 

conducted research into the number of people living on the street in the Cape Town Metropole area. 

It was found that just over 7000 homeless people are either in shelters or living on the street. Shelters 

are struggling with capacity issues thus this survey was conducted in order to understand the 

phenomenon of homelessness and to make recommendations for further intervention strategies.  
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This issue is considered a priority concern in the SRA, as street people are very much a part of the 

community. The Haven Night Shelter in Kalk bay serves the needs of the homeless and provides 

shelter when necessary but they are unable to accommodate everyone.  

 

Street Children 

Every child needs protection. The Children’s Act is the legislation that advocates for this for all 

children in South Africa. When dealing with a child who is living or working on the street, it is 

important for collaboration to take place by the relevant role-players.  

 

Street children come into the SRA area either on foot or via the train service. They usually frequent 

the Kalk bay station area where they beg for money under the guise of busking in the subway. 

Residents have found this to be of concern as these children are usually around after school in the 

afternoons or during the school holidays. In terms of the Children’s Act, all children need protection. 

It is therefore concerning that these children are on the street and missing out on a proper childhood.  

 

 

4. STRATEGIES FOR INTERVENTION 

In an effort to uphold the key goal of this policy, it is thus strategized that the following be 

considered for implementation in addressing their priority areas of focus.  

 

4.1 STREET PEOPLE 

The DSD has initiated a process for addressing the issue of street people by asking all stakeholders to 

get involved through their workshops in order to establish the norms and standards for intervention 

in this sector. A centralized helpline (0800 87 2201) has been established by the DSD that serves to 

assist those on the street with reunification, empowerment and self-development. The ideal is for a 

concerned party to contact the helpline, give details regarding the homeless person and DSD will 

then follow it up by means of their District team fieldworkers in an effort to intervene and get the 

person off the street. The SRA falls into the southern district.  

 

4.2. STREET CHILDREN 

The Western Cape Street Children’s Forum (WCSCF) is a non-profit organisation that focuses on the 

reunification and rehabilitation of street children. They also emphasize the protection of the child at 

every level and serve to assists where necessary in getting children off the streets. It is important that 

the SRA maintain a close working relationship with the WCSCF in order to monitor and intervene in 
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the appropriate manner. Together with the DSD, the WCSCF aims to bring about awareness of 

implementation strategies as set out by the DSD. At present, the standard operating procedure (SOP) 

for removing children from the street has been implemented since early 2015.  

 

It is therefore part of the SRA’s Social Development strategy to assist in programs and campaigns 

that address these issues, such as the Give Responsibly campaign. Furthermore, the SRA strategizes 

to a commitment to uphold the laws and by-laws that govern these sectors within the City of Cape 

Town. The SRA is also committed to providing support and close collaboration with the relevant 

government departments and key role-players in order to address these social challenges. 

 

 

5. PLAN OF ACTION 

The SRA requires the assistance of the community in order to uphold the mandate of this policy. The 

community can only be involved if they are informed of the correct practices and processes that 

should be followed.  

 

Street People  

In an effort to support the campaigns as set out by the DSD, the SRA undertakes to initiate the Give 

Responsibly Campaign throughout the area. This campaign aims to alert the public to support 

shelters rather than begging. It is believed that handouts don’t help those living on the street and only 

perpetuates the cycle of homelessness. The SRA believes that through personal interaction, posters 

and pamphlets within the SRA community, this campaign will make residents and visitors more 

aware of the issue.  

 

Furthermore, the SRA, through the representation of the contracted social worker, will make contact 

with the relevant role-players within DSD in an effort to open the communication channels that aim 

to assist those living on the street. The centralized hotline will also need to be communicated to the 

community when DSD indicates the correct processes to follow.  

 

Street Children 

It is thus strategized that a role players meeting be held with the community whereby the co-

ordinator of the WCSCF is able to address them on the issue of street children in the area. This is felt 

to assist with providing the right information to the community in order to deal with this issue. It is 

also recommended that the relevant sector of the Department of Social Development be involved in 



	   Kalk Bay and St James SRA NPC 	   	  
	  

	   6	  

order for the role-players to be made aware of the processes that are currently underway and how 

they can assist.  

 

6. CONCLUSION 

This strategy plan aims to assist the SRA in achieving its primary aim of being a holistic 

environment for all those who reside, work and visit the area. The SRA undertakes to keep the 

community informed of their civic responsibilities and further undertakes to take the lead in holding 

the relevant role-players accountable through the monitoring and evaluation of the standard 

operating procedures that govern the relevant sectors. The SRA will thus serve as the conduit for 

these relationships in order to monitor and evaluate the social development issues within the 

community and whether or not they are serving the community at large.  

 

 

 

 

 


