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14 March 2016  St James Retirement Hotel  

 

In attendance: Jim Russell, Bert Stafford, Alti Stephen, Joanne McGilvray, Councillor David 

D’alton, Tony Trimmel, Andy Paige,  Kenneth McClarty, Graham Durrant 

Apologies: None 

Management Team members attending: Gail Daniels  

QUORUM 

The necessary quorum being present the chairman declared the meeting duly constituted 

WAIVER OF NOTICE OF THE MEETING 

On the proposal of Tony Trimmel, the board held a minute’s silence for all victims of violent 

crime in our country, including those in our community, particularly the Blochliger family on the 

tragic loss of their daughter and sister. The board also reaffirmed its commitment to doing 

whatever it can to ensure the safety of our community and our visitors in our public spaces.  

The meeting then moved on to its routine agenda: 

  Agenda item  Action Party  Date  

1. Minutes of previous meeting    

 Approved.    

    

2  Review of Agreed Actions    

 Previously agreed actions were reviewed for progress, as set 
out below.  

  

    

3.  Corporate    

 1. It was resolved: that, pursuant to Article 12.1.8 of the 
company’s Memorandum of Incorporation, Graham Durrant 
is hereby co-opted and appointed as director of the company 
with immediate effect.  
 
The Chairman welcomed Graham to the board and explained 
that his primary focus of attention would be the Cleansing 
and Environmental Upgrade portfolios. 
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4.  Finance   

 Gail Daniels reported that cash on hand as at 29 February was 
R414,995.73. 
 
She also reported that as from December the cumulative bad 
debt provision retained by the Council exceeds cumulative 
rates arrears. As at the end of February the cumulative 
retention was R80,728.29 whereas the cumulative arrears 
was R76,065.05. 
 
Agreed: A working group of Jim Russell, Gail Daniels and Alti 
Stephen to propose at the next meeting how the budget 
surplus could best be reallocated and utilized.    
Report: Jim Russell commented that there was necessary for 
the Public Safety portfolio to make their recommendations on 
their strategy priorities and budget before this group could 
usefully meet.  

 
 
 
 
 
 
 
 
 
Jim, Alti, Gail  

 
 
 
 
 
 
 
 
 
14/03 

    

5.  Public Safety    

 Gail Daniels reported that LS patrollers are joining Baywatch 
on their patrols and that an e-mail of thanks had been 
received.  
 
Gail also reported that an aggregate bonus of R2400 (9 
patrollers received R300 each) had been paid to the LS 
patrollers for significant improvement in performance.  
 
The board noted that at its previous meeting it had 
approved an amount of R150.00 per patroller as the SRA’s 
contribution to the bonus scheme.  
 
Action: The Public Safety portfolio accordingly undertook to 
discuss this issue with LS 
 
Gail said that there had been marked improvement in the 
patrollers’ performance during February. The average visits 
per station increased to over 8 per 24 hour period, double 
the contract number of 4 visits per 24 hours, and the 
number of stations visited less than 4 times per day 
decreased from 18 to 8.  
 
The Chairman expressed the congratulations and thanks of 

 
 
 
 
 
 
 
 
 
 
 
 
Bert/Tony  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
11/04 
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the board to the Public Safety portfolio and to Lake Security 
and said that this improved performance was very significant 
because it has sustained to continued decrease in crimes 
reported to Crimewatch, as demonstrated in the monthly 
crime statistics sent to members of the board.     
 
Action: It was agreed that Jim Russell, Bert Stafford and 
Tony Trimmel will meet to discuss options on best use of the 
available Public Safety budget.   
 
Report: 
Bert Stafford referred to the strategy review report that had 
been sent to the board for their review. He said further 
experience and consultation had convinced the Public Safety 
portfolio that the acquisition and operation of additional 
security cameras is not justified as the core strategy based 
on foot patrollers is working well.  
 
It is therefore recommended that the cost of acquisition of 
security cameras currently provided for in the budget would 
be better used on other activities.  
 
Bert said it is also recommended that: 

 A rent–a-cop should not be engaged, even at the 
lower rate offered by the City Council, as the 
experience of the Muizenberg Improvement District 
had not been positive: SAPS and the courts are 
reluctant to prosecute cases reported by City Law 
Enforcement; also these officers work only during 
the working week in day time and report to the City 
Council, not the SRA.  

 Budget provision of R24,000 be made for engaging 
an additional patroller from LS for two months in 
the year to focus on periodic “hot spots”.    

 The SRA should negotiate with the City Council 
regarding the engagement of an Auxillary Law 
Enforcement Officer under the City’s Auxillary Law 
Enforcement Policy. Bert explained that: 

o  A local resident volunteer would be 
identified with the help of Baywatch and 
would work primarily over the week-ends.     

o The advantage of a local resident is that 

 
 
 
 
 
 
 
Bert Jim, Tony 

 
 
 
 
 
 
 
14/03 
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he/she would have a good local knowledge 
and would maintain close contact with City 
Council Law Enforcement and other services 
(e.g Social Services)  

o A problem is that the policy requires the 
volunteer to be unpaid and to report to the 
City. It is proposed to negotiate with the City 
so that the SRA will able to pay the City for 
the service of such a volunteer on condition 
the SRA has some control over the activities 
of the volunteer. 

o It is therefore proposed that the Public 
Safety Core Business budget should be 
adjusted to include an amount of R27,000 to 
cover the cost of engaging such a volunteer 
(at R280.00 per day) for an annual period of 
6 months per year and that an amount 
sufficient to cover the cost of such an officer 
for the remainder of this financial year be 
allocated from the current Capital 
Expenditure budget for CCTV cameras.  

 
2. It was resolved: that the Public Safety Strategy Review and 
recommendations are accepted and that the recommended 
adjustments to the budget be implemented.  
 
Regarding the problem of informal car guards, Bert expressed 
the view that they operate because of most visitors are 
attracted to our area by the businesses and restaurants that 
operate here. The proposed solution is to “starve” them of 
income by working with business owners for them to identify 
“authorized” and uniformed guards and for them to request 
patrons only to tip “authorized” guards. 
 
Tony Trimmel said that the City is putting together a team of 
Law Enforcement officials to patrol the side streets as the 
parking problem has become critical.  
 
Alti Stephen warned that the SRA should not be over zealous 
about such issues and thereby lose the informality of the 
village. There was general agreement with this comment.   
 
Tony Trimmel also reported that SAPS had recently held a 
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well-attended community meeting at which they reported 
that crime statistics for the area are remarkably down and 
this had been well received and praised by attendees.      
 
Major Engelbrecht has announced that a senior officer will be 
on duty at the police station every shift and that she can be 
contacted personally regarding any complaints. Her mobile 
number is 0823009280.   

 

    

6. Cleansing   

 Gail Daniels reported that since mid-January the cleaners 
have completed a full circuit of all streets in the SRA (Except 
Main Road, Boyes Drive and Clairvaux Road). The 
performance of the cleaners had been good and their morale 
was also good. A performance bonus of R300 each had 
accordingly been paid to Eddie and Carlyle.  
 
Weekly inspections of their work continues to be done by Jim 
Russell. 
 
Trevor has commenced cleaning the area between the Main 
Road to the PRASA boundary every Saturday and Sunday.   
  
Graham Durrant said that it had been agreed with Trevor 
that two days per week was not adequate to cover the area 
properly and it had been agreed that Trevor would clean the 
area from the Night Shelter to beyond St James beach on 
Sunday, Monday and Tuesday. Graham has agreed to 
supervise and inspect his work.  
 
The issue of the unsatisfactory state of the harbor beach was 
raised. 
Action:  Tony Trimmel undertook request the Harbour 
Master to write to the company managing the EPW workers 
to complain that they are not cleaning the beach area. 
 
Regarding the issue of the cleaners’ leave, it was agreed that 
it is not necessary to engage temporary cleaners and that 
Gail, Jim and Graham should meet to agree how the cleaning 
operation should be carried out during their leave.  
 It was agreed that the undergrowth at Danger Beach was 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tony Trimmel 
 
 
 
Gail, Jim, 
Graham 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
11/04 
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creating an unsafe environment and should be cut back.  
Action: Councillor D’alton to arrange for cut back of 
undergrowth.  
Report: Councillor D’alton reported that this would be 
carried out this week. 
 
Tony Trimmel reported that Metrorail had cleaned the 
railway property from the harbor to Clovelly, and had also 
removed graffiti. 
 

 
Dave D’alton 

 
11/04 

    

7.  Environmental Upgrade    

 Jim Russell reported that a meeting had been held with a 
couple of concerned users of the Community Hall, a reporter 
from the False Bay Echo and Althia Fraser-Pringle regarding 
the cutting down of an old aloe at the entrance to Dalebrook 
Pool. The issue had thoroughly discussed and it appeared that 
a better understanding of Althia’s activities had been 
achieved.  
 
Jim also reported that no formal reply had been received 
from Rovos Rail to assist in funding upkeep of the Danger 
Beach gardens but it appears that the response is likely to be 
positive.         
 
It was agreed that the Council should be approached as a 
matter of urgency to cut away the undergrowth at the park.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

8.  Social Development     

 Jim Russell reported that, pursuant to the resolution passed 
at the last meeting, he had investigated the corporate 
governance implications of appointing Joanne McGilvray as 
Social Development manager.  
 
The outcome of these investigations is that Joanne would 
have to resign from the board in order to take up this 
position, which she is not willing to do. Because Joanne is of 
the view that she would be prefer to serve as a board 
member, she had withdrawn her offer to take on the role of 
Social Development manager.  
 
On behalf of the board, Alti Stephen thanked Joanne for 
volunteering to take on this role and expressed the view that 
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she would have been an excellent manager.  
 
Jim Russell also reported that Marion Thomas had indicated 
her willingness to resume her role as Social Development 
Manager.  
 
2. It was resolved: that Resolution 2 passed at the board 
meeting on 15 February 2016 is hereby rescinded and that 
Marion Thomas be appointed Social Development Manager 
on the same terms and conditions as applied to her previous 
appointment. Jim Russell is authorized to settle and sign the 
terms of the updated agreement.    
 
Joanne McGilvray reported on the recent meeting organized 
by the Western Cape Street Children’s Forum to discuss and 
agree specific actions in connection with local street children. 
She explained the difference between children in genuine 
need of care and “strollers” who visit the area but do not 
meet the criteria of being in need. She said that not much can 
be done about “strollers” unless they commit an offence in 
which case they should be reported to the police. Captain 
Knapp of SAPS Muizenberg had confirmed this view.  

    

9.  Communication   

 The Chairman thanked Joanne McGilvray for the efficient and 
prompt manner in which recently approved signs have been 
erected, as well as their design of and positioning. 
 
Gail Daniels reported that positive feed-back had been 
received on SRA communications, particularly regarding the 
road works.  
 
It was agreed that a sign with emergency numbers be erected 
on harbor beach. 
 
Agreed: A communication package should be put together in 
order to engage with the business community   
Response: Jim Russell reported that a meeting with Council 
officials had been held on 22 February and that a meeting of 
the newly revived Business Association will be held on 23 
March and it is hoped that a joint working group can be 
formed to formulate proposals on parking and informal car 

 
 
 
 
 
 
 
 
Joanne 
McGilvray 
 
Communications 
Portfolio/Jim 
Russell 

 
 
 
 
 
 
 
 
11/04 
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guards. Kenneth McClarty confirmed this.  

    

10.  AOB   

  Councillor D’alton undertook to pursue the long outstanding 
issue of control of the Harbour beach by writing to the 
Minister of Forestry and Fisheries.  
Report: Councillor D’alton said that a meeting with City 
officials will be held to decide on a new approach to resolve 
this issue.  
 
Gail Daniels reported on a number of issues raised by 
residents, including: 

 The erection of bicycle signs by the Council 

 Many complaints regarding the road works and 
traffic related problems 

 The acting harbor master will speak to Joe Tyrrel 
regarding painting of the light houses.  

Dave D’alton 
 
 

ASAP 

11.  Next Meeting   

 Next meeting: Monday 11 April at 19h00 at the St James 
Retirement Hotel. 

  

 


